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AKQMOHEPHOE OIlll\ECTBO <d1HTEPrA3 QEHTPAJIhHMI A3IDb>leA I1HTerpHpOBaHHWI CHCTeMa MeHe,LOKMeHTaINTERGAS CENTRAL ASIA 

IloJIHToKa ynpaBJIeHIDI pocKaMo 
crp, 4 03 21Pe.D.aKIUUl: N!! 2 

AO «I1HTepra3 l..{eHTPaJILHWI A3ID1» I 
1 06m;He nOJIO~eUHH 

1.1 Ha3UaQeUHe H 06JIaCTb npasseaeaas 

1.1.1 HaCTOgInM IIoJIHTHKa paspatioraaa B COOTBeTCTBHH C Tpe60BaHHSlMH H BHyrpeHHHMH ztoxy­

MeHTaMH AD «Ka3TpaHCra3» (nanee - KTf). 
1.1.2 Ynpaanenne pHCKaMH B AD «I1HTepra3 U;eHTpaJIbHM A3Hg» (ztanee - KOMrraHHg) ocy­

IneCTBJISleTCg B pasrxax BHe,n:peHHg xopnoparaaaoa CHCTeMbI yrrpaBJIeHHSI pHCKaMH (nanee - KCYP) rro 

rpyrrrre KOMrraHHH KTr. 

1.1.3 HaCTOgInM IIoJIHTHKa onpeztenaer TepMHHOJIOrHIO, ~eJIH, 3a,n:a'lll, OCHOBHbIe npaanansr op­

raHH3a~HH H <PYHK~HOHHPOBaHHSI nponecca ynpaanenaa pHCKaMH KOMrraHHH. 

1.104 IIoJIHTHKa gBJISleTCg 06g3aTeJIbHOH .ll:JISI 03HaKOMJIeHHSI H rrpHMeHeHHg BceMH CTpyKTypHbIMH 

nonpaazteneaaaaa H BceMH pa60THHKaMH KOMrraHHH. 

1.2 Hopsraraeasre CCbIJIKH 

1.2.1 B HaCTOgIneHIIoJIHTHKe npaseneasr CCbIJIKH na CJIe,n:YIOInHe HopMaTHBHbIe ,ZJ,OKYMeHTbI: 

IIoJIHTHKa rro OpraHH3a~HH CTpaxOBoH 3aInHTbI B AD «Caapyx­
I\a3bIHa» H IOpH.D:HqeCKHX JIH~ax, 60JIee IISITH,n:eCgTH npouearoa rOJIO­

CylOInHX aK~HH (,n:OJIeH ysacras) KOTOpbIX npaao HJIH KOCBeHHO npa­

Ha,n:JIe)KaT AD «CaMpyK-I\a3bIHa na npase co6cTBeHHocTH HJIH ztoscpa­

.rensaoro yrrpasneaaa; 

Kopnoparaansra craaztapr rro Ka3HaqeHCKHM orrepanaaa AD «<!>OH,ZJ,
 
HaU;HOHaJIbHOro 6JIarOCOCTOgHHjf «CaMpyK-I\a3bIHa»;
 

IIoJIHTHKa yrrpaBJIeHHSI ,n:OJIroM H <pHHaHCOBOH YCTOH'llIBOCTblO AD
 
«<!>OH,ZJ, Ha~HOHaJIbHOrO 6JIarOCOCTOjfHHjf «CaMpyK-I\a3bIHa»; 

IIoJIHTHKa rro KOprrOpaTHBHOH CHCTeMe ynpaanenaa pHCKaMH AD HK 

«Ka3MYHaHra3» H ero ,ZJ,OqepHHX H 3aBHCHMbIX opraaasanaa; 

BHyTpeHHAA Kpe,n:HTHM rrOJIHTHKa rpynnsr AD «CaMpyK-I\a3bIHa»; 

IIpaBHJIa rrpe,ZJ,oCTaBJIeHHSI Kpe,ZJ,HTOB (3aiiMoB) B AD HK «Ka3MYHaH­
ra3»; 

IIpaBHJIaM rro rrpe,ZJ,OCTaBJIeHHIO rapaaraa rpynnsr AD «Caapyx­
I\a3bIHa»; 

IIoJIHTHKa ynpasneaaa ,n:OJIrOM AD HK «Kaalvlyaaiif'aa» H ero no-rep­

HHX H 3aBHCHMbIX opraaasanaii; 

IIoJIHTHKa rro xopnoparaaaoa CHCTeMe ynpaaneaas pHCKaMH AD 
«Kas'Ipaacf'asxa ero ztosepnax H 3aBHCHMbIX opraaasanaa; 

IIpaBHJIa opraHH3al.l;HH rrpou;ecca yrrpaBJIeHHSI rrpoH3Bo,n:cTBeHHbIMH H 
HerrpoH3Bo,n:cTBeHHbIMH pHCKaMH BAD «Kas'Ipanf'aa» Hero ,ZJ,OqepHHX 

H 3aBHCHMbIX opraaasanaa;
 

IIpaBHJIa H,n:eHTH<pHKa~HH H o~eHKH pHCKOB, BbI60p MeTO,n:a ynpasne­

HHg pHCKaMH AD «Kaa'Ipancf'aa» Hero ,ZJ,OqepHHX H 3aBHCHMbIX opra­


HH3al.l;HH;
 

IIP-14-17 IIpaBHJIa OpraHH3a~HH npouecca ynpaaneaas rrpOH3Bo,n:CTBeHHbIMH H 

HerrpOH3Bo,n:CTBeHHbIMH pHCKaMH; 

M-Ol-17 MeTO,ZJ,HKa H)].eHTH<pHK~HH H oneaxa pHCKOB, BbI60pa MeTO,ZJ,OB ynpaB­
JIeHHjf pHCKaMH; 



AKWfOHEPHOE OEI.I..\ECTBO «MHTEPrA3 QEHTPAJIbHMI A3ill1»leA MHTerpHPOBaHHaH CHCTeMa MeHe,lJ,X<MeHTa 

llOJIHTHKa ynpaBJIeHWI pHcKaMH 

INTERGAS CENTRAL ASIA 

crp, 5 H3 21Pe,lJ,aKIUUI: NQ 2 
AO «MHTepn13 Ilearpansaas A3ID1» I 

,D;Il-O1-15 06IIJ;He TPe60BaHHjI K CO,ll;epiKaHHIO, H3JIOiKeHHIO H oq,opMJIeHHIO nnyr­
peanax perJIaMeHTHp)'IOIIJ;HX ,ll;OKYMeHTOB KOMrraHHH; 

,D;Il-02-15 Ynpasneaae ,ll;OKYMeHTanHeii; 

,D;I1-03-15 Yrrpaanenne 3arrHCjIMH. 

IIpUMe'laHue: CnUCOK U oeucmeymuue peoasuuu npUMeHUMblX nopuamueuux OOKYMeHm06, omHOCJlUlUXCJl K Ilonu­
muxe, onpeoensaomcs Kounauueu 6 coomeemcmeuu C nepeuueu 6Heumeu HopMamU6HOU OOK)/MeHmaljUU, ymeepacoaeuuu U 

axmyanusupyeuuu «a nOCmOJlHHOU OCH06e 6 coomeemcmeuu C mpe606aHUJlMU OOK)/MeHmup06aHHOU npoueoypu Illl-id-lS U 

I(II-08-15. 

1.3 TepMHHLI H enpenenenaa 

1.3.1 B HaCTOjIIIJ;eii IloJIHTHKe rrpHMeHjIlOTCjI TepMHHbI H cooTBeTcTB)'IOIIJ;He HM onpeztenenaa B 
COOTBeTCTBHH C Ta6JIHI(eii 1. 

Ta6JIHI(a 1. TepMHHbI H onpenenenaa 

TepMHHbI Onpeaeneaaa 

BJIa~eJIeu: pHCKa Pa60THHK KOMrraHHH He HHIKe YPOBIDIsaaecrarena PYKOBO~HTellilC npHMbIM 

rrO~qHHeHHeM nepaosry pyxoaonaremo KOTOpbIii B CHJIY CBOHX ,lJ,OJIIKHOCTHbIX 

06H3aHHOCTeii ,lJ,OJIIKeH ynpaanars npOH3BO,lJ,CTBeHHbIMIHerrpOH3BO,lJ,CTBeHHbIM pHCKOM, 

ofecnesaaaa ,lJ,OCTHlKeHHe yTBepIK,lJ,eHHbIX u:eJIeBbIXnoxaaarenert caoea ,lJ,eHTeJIbHOCTH 

H cbVHKU:UOHaJIbHbIX 3a,lJ,aq 

BJIa~eJIeu: pHcK-cIlaKTopa Pa60THHK KOMrraHHH He HHIKe ypOBUH PYKOBO~HTeJIH crpyxrypaoro nonpasnene-

HUH, KOTOpbIii B CHJIy CBOHX .u;OJIIKHOCTHbIX 06H3aHHOCTeii .u;OJIIKeH yrrpaanxrs pHCK 

- cIlaKTopaMH, peaJIH3au:UH KOTOpbIX MOIKeT npHBeCTH K HacTyrrJIeHHIO npOH3BO.u;-

CTBeHHoro/HerrpOH3Bo.u;CTBeHHorOPHCKa 

BJIa~eJIeu: uenen Pa60THHK KOMrraHHH, OCYlIIeCTBJIHIOIIIHii pyKOBO.u;CTBO KOMrraHHeiil!l>HJIHaJIa, KO-

TOpbIii necer OTBeTCTBeHHOCTb sa .u;OCTHIKeHHe YTBepIK.u;eHHbIX rrpOH3Bo.u;CTBeH­

HbIxlHerrpOH3Bo.u;CTBeHHbIX u:eJIeBbIX rroxasarenea 

BHemHHe pHcK-cIlaKTopbl <l>aKTopbI pHCKa, B03HHKaIOIUHe aa npenenana onepanaoanoa .u;eHTeJIbHOCTH KOM­

naHHH H He 3aBHCHIIIHe OT .u;eHTeJIbHOCTH KOMrraHHH 

BHyTpeHHHe pHcK-cIlaKTopbl <l>aKTopbI pHCKa, CBH3aHHbIe C BHYTpeHHHMH npoueccasnr, opraaasanaoaaoji 

CTpyKTYPoii, qeJIOBeqeCKHMH pecypcasra, aKTHBaMH KOMrraHHH H B03HHKaIOIIIHe B 

pasrxax onepauaoaaoa .u;eHTeJIbHOCTH KOMrraHHH 

I'aparrrna (MH u:eJIeii HaCTOH­
men llOJIHTHKH) 

rapaHTHHMH npH3HaIOTCH Te 06H3aTeJIbCTBa, xoropsre YKa3aHbI B paszrene «TepMH­
lIbI H Orrpeztenenna» llOJIHTHKH ynpaBJIeHUH ,l{OJIfOM AO HK «Ka3MYHanra3» H 
era nosepaax H 3aBHCHMbIX opraaasanajt na IIJIaHOBbIii HJIH OTqeTHbIii nepaon 

I'pynna KOMnaHHii KTr KTr H iopanasecxae JIHu:a, B KOTOpbIX IIHTb.u;eCHT H 60JIee npouenron rOJIOcylOIIIHx 

aKU:Hii (.u;oJIeii yqaCTIDI) npano HJIH KOCBeHHO npHHaMeIKaT KTr aa npane co6­

CTBeHHOCTH HJIH .u;oBepHTeJIbHOrO yrrpaBJIeHIDI, a TaKIKe IOpH.u;HqeCKHe JIHu:a, nea-

TeJIbHOCTb KOTOpbIX KTr srrpaae KOHTpOJIMpOBaTb 

E~HHbIii KJIaccHcIlHKaTop 

pHCKOB (EKP) 

CHCTeMaTH3HPOBaHHbIii rrepenens pHCKOB rro rpyrrrre KOMrraHHii AO HK «Ka3My­

HaIDa3» C YHH!l>HU:HPOBaHHbIMH HaHMeHOBaHHHMH pHCKOB, pHCK -!l>aKTopoB, 

crpyrmaposaaasrx rro CJIe.u;YIOIIIHM KpHTepIDIM: 06JIaCTb, xareropaa, rpyrrna, 

HaHMeHOBaHHe 

Kap'ra pHCKOB rpa!l>uqeCKoe orotipaacenae pHCKOB KOMrraHHH B 3aBHCHMOCTH OT oneaeatrori BeJIH­

qHHbI HX rrOTeHU:HaJIbHOrO YlIIep6a H BepOHTHOCTH peaJIH3aU:UH 

KJIlOqeBbie nOKa3aTeJlH nes-

TeJlbHOCTH (KII,LQ 
llOKa3aTeJIH, OTpaJKaIOlIIHe3!l>!l>eKTHBHOCTb ~eHTeJIbHOCTH H n03BOJlHlOIIIHe H3MepHTb 

yposem, ~OCTHIKeHIDIrrOCTaBJIeHHbIX uenea 

KJIlOqeBOii pHCKOBblii noxaaa-

TeJlb/HH,lJ,HKaTOp (KPll) 
MH,lJ,HKaTOp, npe.u;CTaBJIHlOIIIHii KOMrraHHH paaaae CHrHaJIbI H3MeHeHIDI xparasecxoro 

pHCK -!l>aKTopa B npOH3Bo.u;CTBeHHoiilHenpOH3Bo.u;CTBeHHOii 06JIaCTHX .u;eHTeJIbHOCTH 

KOHTPOJIbHble npoueaypsi 

(epenerna KOHTpOJIH) 

llOJIHTHKH H nponenypst, paapaoarsmaeasre BJI~eJIbu:eM pHcKalBJIa~eJIbu:eM pHCK ­

!l>aKTopa, npe.u;CTaBJIHlOlUHe co6oii OIIHcaHHe .u;eiiCTBHiinepcoaana, OCYlIIeCTBlliIeMbIe 
HerrOCpe,lJ,CTBeHHO HJIH C HCrrOJIb30BaHHeM TeXHOJIOruqeCKHXopeners, ofiecnesaaaro­

nure ynpaerreaae H pearaponaane na pHCKulpHCK-!l>aKTOpbI co CTOpOHbI Bnanensua 
PHcKalBJIa.u;eJIbU3pacx-diajcropa 

KopnopaTHBHaH CHCTeMa COBOKYnHOCTb npaananos, MeTo.u;OB H npouenyp, 06eCrreqHBaIOIIIHX onraamamno H 
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nOJlHTHKa ynpaaneaas pHcKaMH 
cTP. 6 H3 21Pe));aKIUUl: NQ 2 

AO «I1HTepra3 QeHTPaJIbHlUI A3ID1» I 
3!jJ!jJeKTHBHoe !jJYHKIUlOHltpOBaHHe npouecca ynpaBJIeHIDI pHCKaMH na ncex YPOBIDIX 

rnvrmsr KOMnaHHH KTf 

KpHTH'IeCKHH pHCK!pHCK-

y"paBJIeHHSI pHcKaMH (KCYP) 

npOH3BO));CTBeHHbIHlHenpoH3BO));CTBeHHbIHPHcK!pHcK-!jJaKTop, xapaKTepH3YJOIIIHHCH 

clJaKTop BblCOKOH BepoHTHoCTblO HacryDJIeHIDI H BblCOKHM paaxepoa I10TeHQHaJIbHOro YIIIep­

6a, OTPIDKaIOIIIHHCH na xapre pHCKOB B KpaCHOH 06J1aCTH 

HenpOH3BO));CTBeHHbIH pHCK PHCK, B03HHKaIOIIIuH B HenpoH3BO));CTBeHHbIX (nOMep)l(HBaIOIIIUX) nponeccax 

CTPaTerH'leCKaH U TaKTH'leCKaH cnoc06HOCTb KOMIIaHHH nnaaaposan, CBOIO ));eHTeJIb­

));eSlTeJ1bHOCTH 

Ooeeneseaae uenpepsrsaocra 
HOCTbB cnysae HHQMeHTa H aapymeaas ee ));eHTeJIbHOCTH, HanpaBJIeHHlUI aa o6ecne­

qeHHe aenpepaaaocra ));eHTeJIbHOCTH na YCTaHOBJIeHHOM npHeMJIeMOM yposae 

OCTaTO'lHblH pucK! pUCK- YpOBeHb pHCKaJpHCK-!jJaKTopa, oCTalOIIIHHCH nOCJIe BHe));peHHH aannaaapoaaaasrx 
clJaKTop MeponpIDITUH, npenyrrpexnaromae peaJIH3aQHlO pHCKaJpHCK-!jJaKTopa 

KOHCOJIMltpOBaHHaH oneaxa OCTaTO'lHOrO 3HaqeHIDI npOH3BO));CTBeHHblxl HenpOH3-

HblxlHenpOH3BO));CTBeHHblX PUC­

06JIaCTb npOU3BO));CTBeH-

BO));CTBeHHbIX PHCKOB 

KOB 

CTPYKTYPHOe rronpasneneaae KOMnaHHH, B !jJYHKUHOHaJIbHble 06H3aHHOCTH xoroporo 

BXO));UT opraHH3aQIDI H KOHTPOJIb sa !jJYHKQHOHltpOBaHHeM 6H3Hec-npOQecca ynpas-

JIeHIDI pHCKaMH na scex YPOBIDIX ynpaBJIeHIDI pHCKaMU 

IIJIaH 06eCne'leHUSI aenpepsm-

OTBeTCTBeHHoe nonpaaneneaae 

Ha60p ));OKYMeHTltpoBaHHbIX nponenyp, HH!jJopMaIUlH H ));eHCTBHH, xoropste 

HOCTH ));eSlTeJIbHOCTU paspaooraasr, o606IIIeHbI H axryanasapoaaasr C nensto UX HCnOJIb30BaHIDI B cnysae 

B03HHKHOBeHIDI HHQH));eHTa, H aanpaaneasr na ofiecneseaae B03MO)l(HOCTH 

npO));OJI)I(eHIDI BblIIOJIHeHIDI KOMnaHHeH KpHTH'leCKU BIDKHblX MH nee BMOB 

));eHTeJIbHOCTH aa YCTaHOBJIeHHOM IIPHeMJIeMOM vpoane 

Iloporoaoe snaxeane KII)l; 3HaqeHHe mA, xapasrepaayiomee MHHHMaJIbHble O)l(H));aHHH OT pe3YJIbTaTa ));eHTeJIb-

HOCTH, xoropoe C BblCOKOH CTeneHbIO BepoHTHoCTH ));OCTH)I(HMO npa yCJIOBHH));o6po­

COBeCTHoro BblIIOJIHeHIDI ));OJI)I(HOCTHbIX o6H3aHHocTeH, KaK npaBHJIO, cooTBeTcTBYJO-

IIIee nysmesry H3 CJIe)l;YJOIIIux 3Ha'leHHH: DJlaHOBOe saaxeane na OT'leTHbIH ron H 

l!>aKTH'leCKOesaaxeaae aa ron, npe));llleCTBYIOIIIHH DJlaHHPyeMOMY 

IIpHcYJUHH pHcK!pucK-clJaKTop Yponem, PHCKaJpHcK-!jJaKTOpa 6e3 ysera sannaaapoaaaasrx MeponpHHTHH, npeny­

npeactaronrax neanasanaro PHCKaJPHcK-<baKTopa 

IIpoH3Bo));cTBeHHbIH pHCK PHCK, B03HHKaIOIIIuH B nponecce npOH3BO));CTBa 

ITPOH3BO));CTBeHHOe CTPyKTypHoe nonpasneneaae KOMnaHHH, oCYIIIeCTBJIHIOIIIee 

nonpaanenenae (IICII) 

IIpOH3Bo));CTBeHHoecTpYKTYpHoe 
HenOCpe));CTBeHHonponecc npOH3BO));CTBa H pacnonoxeaaoe BHe MeCTa HaXO)l());eHIDI 

ueHTPaJIbHOrO armapara KOMnaHHH, He HBJIHeTCH IOpH));H'leCKHM JIHQOM H He HMeeT 

caMOCTOHTeJIbHOrO 6aJIaHCa 

Perncrpsr pUCKOB YHH!jJHQltpOBaHHble MH rpyrmsr KOMnaHHH KTf !jJOPMbl sanacea, B KOTOpblX ocy-
IIIeCTBJIHeTCH H));eHTH!jJHKaUHH, oueaxa, nepeonenxa, MOHHTopHHr npOH3BO));CTBeH-

HblxlHenpOH3BO));CTBeHHbIX PHCKOB aa scex YPOBIDIX ynpaBJIeHHH pHCKaMH 

PHCK IToTeHUHaJIbHOe C06blTHe B 6y)l;yIIIeM, xoropoe B cnysae CBoeH peaJIH3aUHH MO)l(eT 

OKa3aTb aerarnaaoe BJIIDIHHe aa ));OCTH)I(eHHe KOMnaHHH CBOUXCTPaTerH'leCKHX H 

onepanaoaasrx QeJIeH 

PHCK-anneTHT Crerreas pHCKa, aa KOTOpblH rorona H));TH KOMnaHHH )l;JIH ));OCTH)I(eHHH CBOUXCTPaTe-

rH'leCKUX H onepaUHOHHbIX ueJIeH 

PHCK-KOOp));UHaTOp OTBeTCTBeHHbIH pa60THHK CTPYKTYPHoro nO)l;pa3));eJIeHHH, Ha3Ha'laeMbIH BJIa));eJIb­

ueM PHCKaJpHCK-!jJaKTOpa, B o6H3aHHoCTH xoroporo BXO));HT opraHH3aUHH H KOOp­

));HHaQIDI pa60T no yrrpaaneamo pHCKaMulpHCK-!jJaKTopaMH B CBoeM CTPyKTypHOM 

nonpasneneaaa H B3aHMO));eHCTBHe C OTBeTCTBeHHbIM rronpasneneaaeu KOMnaHHH 

PHcK-clJaKTOp Ilpa-maa, npHBO)l;HIIIaH K peaJIH3aIUlH npOH3BO));CTBeHHoro/HenpOH3BO));CTBeHHOrO 

pHCKa 

CTPYKTYPHOenO));pa3));eJ1eHHe CTPYKTYPHOe rrozrpasneneaae (ananenen PHCKOB/pHCK-!jJaKTopoB), BXO)l;HIIIee B opra­

HH3aIUlOHHYJOCTPyKTypy KOMnaHHH, He HBJIHlOIIIeeCH OTBeTCTBeHHbIM nozrpasnene-

HHeM 

YnpaBJIeHHe aenpepsrenocnao Ilpouecc ynpaanenaa, npe)l;yCMaTPHBaIOIIIHH MeHTH!jJHKauHlO nOTeHIUlaJIbHbIX yrpoa 

));eSlTeJIbHOCTH H OQeHKY UX B03));eHCTBHH na ));eneJIbHOCTb KOMIIaHHH, KOTOpblH C03));aeT OCHOBy)l;JIH 

nOBbIllleHIDI YCTOH'lHBOCTH KOMIIaHHH K HHIUI));eHTaM nyrest peaJIH3aQHH 3!jJ!jJeKTHB-

HbIX OTBeTHbIX Mep, 06eCneqHBaIOIIIHX 3aIIIHTY HHTepeCOB 3aHHTepeCOBaHHbIX CTOpOH, 
));eJIOBOH penyranan, 6peH)l;a H ));eHTeJIbHOCTH, ));06aBJIHIOIIIeH ueHHOCTb KOMnaHHH 

YnpaBJIeHUepHCKaMU Henpepsrsasni npouecc, oCYIIIeCTBJIHeMblH COBeTOM napexropoa, npaBJIeHHeM, py­
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KOBO,lJ;CTBOM, pa60THHKaMH KOMrraHHH C QeJIhIOBhUlBJIeHIDI rrOTeHQHaJIhHhIX C06hI­

THH, xoropsre MOryT rrOBJIIDIThaa ,lJ;eHTeJIhHOCTh KOMrraHHH, rrOMep)l<aHIDI crenean 

HX B03,lJ;eHCTBIDI B npHeMJIeMhIX (yCTaHOBJIeHHhlx) )J;JIH KOMrraHHH rpaaanax, H npa-

MeHHeMhIH B cTPaTemqeCKOM H orreparasaoa ynpaBJIeHHH )J;JIHofiecneseaaa pa3YM­

HOHYBepeHHOCTHB qaCTH ,lJ;OCTH)l(eHIDI CTPaTer~ecKHX H onepanaoaasrx QeJIeH 

nOpOrOBOe 3HaqeHHe Kn.ll:, cxoppexraposaaaoe aa BeJI~Hny KOJI~eCTBeHHoroBJIH-

HHIDI OQeHeHHhIX OCTaTOqHhIX 3HaqeHHH 06JIaCTH npOH3BO,lJ;CTBeHHhlxI HenpOH3BO,lJ;-

CTBeHHhIXPHCKOB 

1.4 COKpam;eHHH H 0003HaQeHHH 

1.4.1 B HaCTOg~eH IloJIHTHKe KOMnaHHH npmreaensr coxpanteaaa H 0603HaQeHHg B COOTBeT­

CTBHH C m6JIHu:eH 2. 

a 2 C oxpameaaa H 0 603HaQeHHjfT6JIHu:a 

x!! 
n/n 

COKpameHHH H 

0OO3HaQeHHH 

UOJIHOe HaHMeHOBaHHe npHBe,lJ;eHHLIX eoxpamenan H 0OO3HaQeHHH 

1 .ll:BKHYP llenapTaMeHT BHYTPeHHerO KOHTJ)OAA H yrrpaBJIeHIDI pHCKaMH 

2 WHCM .ll:errapTaMeHT Pa3BHTIDI H CHCTeM MeHeroKMeHTa 

3 EKP E,lJ;HHhIH Knaccadiaxarop PHCKOB 

4 I1CM I1HTerpupoBaHHlUI CHCTeMa MeHe)J;)l(MeHTa 

5 KOMrraHIDI AD «I1HTepra311,eHTPaJIhHlUI A3ID1» 

6 KCYP Kopnoparaaaaa CHCTeMa yrrpaBJIeHIDI pHCKaMH 

7 KTf AO «Ka3TpaHCfa3» 

8 KPn KnIOqeBOH PHCKOBhIH noxaaarens 
9 Kn.ll: Kmoseesre rrOKa3aTeJIH ,lJ;eHTeJIhHOCTH 

10 ncn ITpoH3BO,lJ;CTBeHHOe CTPYKTYPHOe nonpasneneaae KOMrraHHH (q,HJIHaJIhI) 

11 CBA CJIY)I(6a BHYTPeHHero ayznrra AD HK «Ka3MYHama3» 

12 <DOH,lJ; AD «<DOH)]; HaQHOHaJIhHOrO 6JIarOCOCToHHIDI «CaMpYK-I\a3hIHa» 

13 ll,A ll,eHTPaJIhHhIH annapar AD «I1HTepra311,eHTJ)aJIhHlUI A3ID1» 

14 3EW 3JIeKTPOHHlUI 6a3a ,lJ;aHHhIX pHCKOB 

1.5 OTBeTCTBeHHocTb H nOJIHOMOQHH 

1.5.1 OTBeTcTBeHHocTb sa paspafiorxy HaCTOg~eH IloJlHTHKH B COOTBeTCTBHH C TPe60BaHHgMH zro­

KYMeHTHpOBaHHOH nponeztypsr «06~He TPe60BaHHg K coztepxanaro, H3J10)l(eHHIO H oqiopvrremuo BHYT­

penaax perJlaMeHTHpYIO~HX,ll;OKYMeHToB KOMnaHHH» ~Il-Ol-15)necer ,D;BKHYP. 

1.5.2 OTBeTCTBeHHocTb sa ynpasneaae HaCTOg~eH IloJlHTHKOH B COOTBeTCTBHH C Tpe60BaHHgMH 

,ll;OKYMeHTHpOBaHHoH rrponenypsr «Ynpasnenae ,ll;OKYMeHTal(HeH» (,D;Il-02-15) HecYT ,D;BKHYP, ,D;PHCM 

- B QA H OTBeTCTBeHHoe nozrpasneneaae (JlHU:O) no pHCKaM/pHCK-KOOp,ll;HHaTOp, OTBeTCTBeHHoe rrozrpas­

ztenenne (JlHU:O) no HCM, - B <pHJlHaJIax KOMnaHHH. 

2 OCHoBHaH QaCTb 

IloJlHTHKa gBAAeTCg OTKpbITbIM ,ll;OKYMeHToM H ,ll;OcTynHa ztna 03HaKOMJleHHg H nOJlb30BaHHg rna­

pOKHM xpyrosr JlHU:. IloJlHTHKa pasuemaerca na xopnoparaaaou seo-caare KOMnaHHH. 

IloJlHTHKa H zrpyrae ,ll;OKYMeHTbI B 06J1aCTH ynpaanenaa pHCKaMH ztocrynau BceM pa60THHKaM H 

,ll;OJl)l(HOCTHbIM JlHU:aM KOMnaHHH. 

2.1.1 QeJIgMH KCYP aanaiorcs: 
1) ,ll;OCTH)I(eHHe OnTHMaJIbHOrO 6aJIaHca Me)l(,ll;y pOCTOM CTOHMOCTH KOMnaHHH, ee npH6blJIbHOCTblO 

H pHCKaMH; 

2) onpezteneaae OCHOBHbIX HHcTPYMeHToB, nponenyp, acnonsayexsrx KOMnaHHeH ,ll;JIjf ynpaane­

HHjf npOH3BO,ll;CTBeHHbIMH/HenpOH3BO,ll;CTBeHHbIMH pHCKaMH; 



AKQHOHEPHOE OliIl.\ECTBO <d1HTEPrA3 ~HTPAJIbHAA A3ID1»leA MHTerpHpOBaHHlllI CHCTeMa MeHe,ll:lKMeHTa 

TIOJIHTHKa ynpaBJIeHIDI pHcKaMH 

INTERGAS CENTRAL ASIA 

Pe,llaKUIDI: N!'! 2 CTP. 8 H321
AO «Harepras IJ;eHTPaJIhHaJI A3ID1» I 

3) onpeneneaae 30H OTBeTCTBeHHOCTH BJIa,n;eJIb~eB ~eJIeH, BJIa,n;eJIb~eB pHCKOB H BJIa,n;eJIb~eB 

pHCK - cI>aKTopoB B 06JIaCTH yrrpasneaaa rrpoH3Bo,n;cTBeHHbIMH/HerrpoH3Bo,n;cTBeHHbIMH pacxaxra; 
4) onpeneneaae BHYTPeHHHx ,n;oKYMeHTOB, ofecneaaaaroutax npouecc yrrpasneaaa pHCKaMH. 
2.1.2 3a,n;aqaMH KCYP B:BmIOTCB:: 
1) orrpezieneaae ypOBHB: pacx-annerara KOMrraHHH B COOTBeTCTBHH co CTPaTerHeH pa3BHTlHI 

rpyrmsr KOMrraHHH KTf; 
2) COBeprneHCTBOBaHHe npouecca rrpHHB:THB: pemeaaa rro pearHpOBaHHIO na B03HHKaIO~He pHC­

KH/pHcK-cI>aKTOpbI; 
3) pa~HOHaJIbHOe HCrrOJIb30BaHHe xarrarana; 
4) npezrynpexneaae B03HHKHOBeHHB: PHCKOBbIX C06bITHH, xoropsre yrpozcaror ,n;OCTH)J(eHHIO crpa­

TerHqeCKHX H onepanaoansrx ~eJIeH; 

5) HHTerpa~HB: nponecca yrrpaanenaa pHCKaMH B KJIIOqeBbIe rrpoueccsr Be,n;eHHB: 6H3Heca H ynpas­
JIeHHB: KOMrraHHH; 

6) nocrpoenae BepTHKaJIbHOrO nponecca ynpasneaaa pHCKaMH H cI>YHK~HOHHpoBaHHe CHCTeMbI 
ynpaanenaa pHCKaMH na ncex ypOBHB:X ynpaaneaaa, HaqHHM Csepxnero ypOBHB: no JIHHeHHOro ypOBHB:. 
3TO orpaxaer Ba)J(HeHrnHH rrpaanan rrozrxozta K npoueccy yrrpaaneaas pHCKaMH - ynpasneaae pHCKaMH 
HaHJIyqrnHM 06pa30M ocyntecranaerca na MecTax H noasonaer H36e)J(aTb pa3MbIBaHHB: OTBeTCTBeHHOCTH; 

7) C03,n;aHHe TaKOH CHCTeMbI pa60TbI C pHCKaMH, qr06bI BJIa,n;eJIb~bI QeJIeH, BJIa,n;eJIbQbI pHCKOB, 
BJIa,n;eJIb~bI pHCK - cI>aKTOpOB CaMOCTOB:TeJIbHO rrpOH3BO,n;HJIH H,n;eHTHcI>HKaQHIO H oueaxy pHCKOB, npa­
MeHB:JIH crannapraue MeTo,n;bI rro yrrpaBJIeHHIO pHCKaMH H na OCHOBaHHH HX pa3pa6aTbIBaJIH MepOrrpHB:­
THB: (KOHTPOJIbHble nponenypu) rro yrrpaBJIeHHIO pHCKaMH; 

8) rrpenocraaneaae pa3yMHOH rapaaraa 3aHHTepeCOBaHHbIM CTOpOHaM 0 TOM, qTO KOMrraHHB: 3cI>­
cI>eKTHBHO ynpaanaer pHCKaMH. 

2.2 Ilpnn..ansr KCYP 

2.2.1 IloJIHTHKa KOMrraHHH B 06JIaCTH ynpaaneaas pHCKaMH OCHOBbIBaeTCB: na CJIe,n;YIO~HX npaa­
nanax: 

1) e,lJ,UHCTOO MeTO,lJ,OJlOrUqeCKOii 6a3b1: nponeccsr B KCYP peaJIH3YIOTCB: na OCHOBe e,n;HHbIX Me­
To,n;OJIOmqeCKHX nozrxoztax BO acex CTpyKTypHbIX enananax rpyrmsr KOMrraHHH KTf; 

2) nenpepsraaocrr, - KCYP cI>YHKQHOHHpyeT na rrOCTOB:HHOH OCHOBe; 
3) KOMnJleKCHOCTb - KCYP OXBaTbIBaeT ace HarrpaBJIeHHB: ,n;eB:TeJIbHOCTH H see BH,n;bI B03HHKaIO­

~HX B HX pasrxax pHCKOB; 
4) nO,lJ,OTqeTHOCTb - OpraHH3aQHOHHM crpyxrypa KCYP onpeztenaer KOMrreTeHQHIO rro rrpHHaTHIO 

pemenati H KOHTpOJIlO B 06JIaCTH ynpaaneaaa pHCKaMH na scex ypOBRjIX rpynrrsr KOMrraHHH KTf; 
5) uHcIlopMupoBaHHocTb U caoeepeaeanocrs coo6m enaa: rrpouecc ynpasneuaa pHCKaMH co­

npoaozotaerca HaJIHqHeM 06'beKTHBHoH, ztocronepaoa H aKTyaJIbHOH HHcI>opMaQHeH; 
6) pa"uOHaJIbHOCTb - PaQHOHaJIbHOe HCrrOJIb30BaHHe pecypcos na ocy~eCTBJIeHHe MepOrrpHB:THH 

rro yrrpaBJIeHHIO pHCKaMH, 06eCrreqHBM 3KOHOMHqecKYIO 3cI>cI>eKTHBHoCTb MepOrrpHHTHH rro yrrpaBJIeHHIO 
pHCKaMH; 

7) paaysmaa ynepenuocrs - KCYP MO)J(eT npeztocramrrs TOJIbKO pasysmsre rapaaraa ,n;OCTH)J(e­
HHB: crparerasecxax H onepanaonasrx ~eJIeH KOMrraHHH, HO He MO)J(eT ztars a6COJIlOTHYIO rapaHTHIO B 
CHJIy rrpHC~HX orpaunseaaa naemaeit H BHYTpeHHeH cpeztsr (uanpaaep, qeJIOBeqeCKHH cI>aKTOp, HC­
rrOJIb30BaHHe npamnma ~eJIeC006pa3HOCTHBHe,n;peHHB: KOHTPOJIbHbIX nponeztyp H r.n.); 

8) a,lJ,anTUBHOCTb - KCYP perynspno COBeprneHcTByeTCB: ,ZJ;JIg H,n;eHTHcI>HKaQHH acex B03MO)J(HbIX 
pHCKOB ,n;eB:TeJIbHOCTH H MaKCHMaJIbHO 3cI>cI>eKTHBHOrO rrpHMeHeHHB: MeTo,n;OB KOHTpOJIg H ynpasneaas 
pHCKaMH; 

8) qeTKaB pernasienranaa - see orrepauaa rrpOBOMTCB: B COOTBeTCTBHH C rropanxosr HX ocy­
~eCTBJIeHIUI, YCTaHOBJIeHHbIM BHYTPeHHHMH ,n;0KYMeHTaMH KOMIIaHHH; 

9) aKTUOHoe yqaCTUe pyKoBO,lJ,CTBa - pyKOBO,n;CTBO KOMrraHHH rrpaaaxaer aKTHBHOe ysacrae H 
OKa3bIBaeT noztnepaocy npa BHe,n;peHHH H COBeprneHCTBOBaHHH CHCTeMbI ynpasneaaa pHCKaMH KOMIIa­
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HHH. 

2.3 Ilpouecc rJ»YHK~HoHHpoBaHHH KCYP 

2.3.1 83aHMOCBH3L npoueeea ynpanncaaa pHCKaMH C fiH3Hcc-npo~eccaMH KOMnaHHH 

• B3aUMOC6Jl3b npouecca ynpaeneuus pUCKaMU C npoueccou KopnopamU611020 ynpaeneuus 6KJllO­
uaem cneoytotqee (uo uoocem lie oepauuuueamscs nuocenepeuucnenuuu): 

1) KOMlIaHHH OC03HaeT B8.)I(HOCTb pa3BHTHH KCYP KaK xnrosesoro 3JIeMeHTa CHCTeMbI xopnopa­

THBHOro ynpaaneaas IIO rpyrme KOMlIaHHH KTr; 

2) xopnoparasaoe yrrpannenne OCHOBbIBaeTCH aa yCTaHOBJIeHHH IIOpOrOBbIX yposaea KTI):.( KOM­

IIaHHH C yseroa o~eHeHHbIXB KOMlIaHHH pHCKOB; 

3) IIpH yCTaHOBJIeHHH IIOPOroBbIX yposaea KTI):.( KOMIIaHHH.n:omKlIa cTPeMHTbcH: 

- IIPOIf3BO.ll:HTb pacser noporoaoro 3HaqeHHH KTI,1J; aa OCHOBe OCTaTOqHbIX 3HaqeHHH 06JIaCTH 

IIPOH3Bo.n:cTBeHHboo HeIIpOH3Bo.n:CTBeHHbIX pHCKOB, COCTOHmHX TOJIbKO H3 BHernHHX pHCK-l}>aKTOpOB, 

xoropste aeynpaanaexrsre H aa xoropsre KOMIIaHHH He MO:>KeT IIOBJIHHTb; 

- yIIpaBAATb IIPOH3Bo.n:CTBeHHbIMWHelIpOH3Bo.n:CTBeHHbIMH pHCKaMH IIO BHYTPeHHHM pHCK­

l}>aKTOpaM. TIoTepH B l}>H3HqeCKHX 06'beMax H B .n:eHe:>KHOM BbIp8.)l(eHHH IIO IIPOH3Bo.n:CTBeHHbIMI nerrpo­

H3Bo.n:cTBeHHbIM pHCKaM IIO BHYTpeHHHM pHCK-l}>aKTOpaM .n:OJI:>KHbI 6bITb caenensr K MHHHMYMY H He 

BXO.n:HTb B o~eHKY 06JIaCTH npOH3Bo.n:CTBeHHbOOHenpOH3Bo.n:CTBeHHbIX pHCKOB npa pacsere noporosoro 

3HaqeHHH KTI):.( KOMlIaHHH. 

• B3aUMOC6Jl3b npouecca ynpaenenus pUCKaMU C npoueccauu onepauuonuou oesmenuuocmu 
etououaem cneoytotuee (110 MO:JICem lie oepanuuueamscs nuscenepeuucnemuau): 

1) BJIa.n:eJIb.QbI .QeJIeH, BJIa.n:eJIb.QbI pHCKOB H BJIa.n:eJIb.QbI pHCK-l}>aKTOpOB: 

- .n:OJI:>KHbI H.n:eHTHl}>H~HpoBaTb H onenars IIPOH3Bo.n:cTBeHHbIel nerrpoasaoncraeaasre pHCKH H 

npacymae HM pacs-diaxropsr, BJIHHIOmHe na .n:OCTH:>KeHHe KTI):.(; 

- .n:OJI:>KHbI 06'beKTHBHo oneaasars spesseansre H a.z:t:MHHHcTPaTHBHbIe pecypcu, neooxonaasre .ll:JI}I 

peaJIH3~HH npennaraeasrx MeponpHHTHH K Ilnany MeponpHHTHH no ynpaBJIeHHIO npoH3Bo.n:cTBeHHbIMHI 

HenpoH3Bo.n:cTBeHHbIMH pHCKaMH H orpazcars TeKymee COCTOHHHe pHCKOB/pHcK-l}>aKTopoB B eacexsap­

TaJIbHOH OrqeTHOCTH IIO pHCKaM; 

2) MeponpiHITH5I no yrrpaanennro pHCKaMH (a TaK:>Ke, npa Heo6xo,IUIMOCTH, HX OT.IJ:eJIbHbIe sransr) 
.n:OJI:>KHbI 6bITb BKJIIOqeHbI B coorsercrayiourae ronossre IIJIaHbI .n:eHTeJIbHOCTH CTPyKTypHbIX rronpasne­

JIeHHH KOMlIaHHH; 

3) crpyxrypnsre IIo.n:pa3.n:eJIeHHH KOMlIaHHH IIpe.n:cTaBJI}JIOT eacexaapransasre OTqeTbI IIO pHCKaM H 

HHl}>OPM~HIO IIO peaJIH30BaHHbIM PHCKOBbIM C06bITHHM B COOTBeTCTBHH C BHYTPeHHHMH .n:oKYMeHTaM 

no yrrpaBJIeHHIO pHCKaMH KOMnaHHH; 

4) HHH.QHaTopbI BOlIpOCOB, BbIHOCHMbIX aa paccxorpeaae HCnOJIHHTeJIbHOrO oprana H oprana 

yrrpasneaas KOMnaHHH B CBOH MaTepHaJIbI (IIOHCHHTeJIbHbIe 3anHcKH) BKJIIOqaIOT IIYHKTbI C OIIHcaHHeM 

pHCKOB, CBH3aHHbIX KaK C IIpHHHTHeM, TaK H He IIpHHHTHeM BbIHOCHMbIX penreaaa, 

• B3aUMOC6Jl3b npouecca ynpaeneuus pUCKaMU C npOlJeCCOM U1I6ecmUlJUOll1l020 nnauupoeanus 
etououaem cneoytotuee (1I0.M0:JICem lie oepanuuueamecs uuocenepeuucsennuu): 

I1HH~HaTopbI HHBeCTIf~HOHHbIX npoexroa (xyparopsr npoexroa, 06'be.ll:HHHIOmHe B O.n:HOM JIH~e 

Bnanensua pHCKa H Bnanensna pHCK-l}>aKTOpa) B nponecce paCCMOTPeHHH H pa3pa60TKH HHBeCTH~HOH­

HbIX rrpoexros .n:OJI:>KHbI: 

- npenycaarpaaars H.n:eHTHl}>HK~HIO, o~eHKY If aHaJIH3 pHCKOB/pHCK-l}>aKTOpOB, CIIoco6HbIX OKa­

san, BJIHHHHe na peaJIH3a.QHIO HHBeCTH.QHOHHoro IIpOeKTa H .n:OCTH:>KeHHe IIOCTaBJIeHHbIX .QeJIeH HHBe­

CTH.QHOHHoro IIpOeKTa B COOTBeTCTBHH C BHYTpeHHHMH "lJ;OKYMeHTaMH rpynnsr KOMnaHHH KTf B 06naCTH 

HHBeCTH.QHOHHOH .n:eHTeJIbHOCTH; 

- paapafiarsraars IIJIaHbI MepOlIpHHTHH, KOHTPOJIbHbIe rrponeztypsr, aanpasnenasre na MHHHMH3a­
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:QHIO nOTeH:QHaJIbHoro aefiaaronpasraoro 3<p<peKTa OCHOBHbIX pHCKOB, CmI3aHHbIX C peaJIH3a:QHeH npo­

exra. 

• B3aUMOC6113b npouecca ynpaenenus pUCKaMU C npoueccou ynpaenenus JlUK6UOHocmblO U oe­
HeJICHbl.MU nOmOKaMU 6KJllO"Wem cneoymuee (HO MOJICem He 02paHUlIU6ambCJl nuscenepeuucneuuuu): 

1) BJIa,n;eJIe:Q 6H3Hec-np0:Qecca, npa rrponeneaaa Ka3HaqeHCKlIX onepanaa ,n;OJIJKeH ocy~eCTBJUITb 

O:QeHKY H aHaJIH3 BJIIDIHIDI pHCK-<paKTOpOB C :QeJIblO C06JI1O,n;eHHR npHH:QHnOB 6e30nacHocTH (COXpaHHO­

CTH xanarana), JIHKBH)l;HOCTH (B03MOJKHOCTH B xparsamnac CpOKH npeoopaaosars aKTHBbI B ,n;eHeJKHble 

cpencrsa) H ,n;OXO,n;HOCTH (HaH60JIbIIIHH ztoxozt, KOTOpbIH MOJKeT 6bITb norrysea npa yCJIOBHH c06JIIO,n;e­

HHR npHH:QHnOB fieaonacnocra H JIHKBH,n;HOCTH) COrJIaCHO Kopnoparaanosay craanapry no xasaasea­

CKHM onepanaaxr <!>oH,n;a; 

2) ynpaanenae ,n;eHe)I(HbIMH 1I0TOKaMH npOH3Bo,n;HTCR C yseroer: 

- C06JI1O,n;eHHR YCTaHOBJIeHHbIX JIHMHTOB no 6aJIaHCOBbIM H BHe6aJIaHCOBbIM 06SI3aTeJIbCTBaM na 

6aHKH-KoHTpareHTbI, CTpaHOBbIX JIHMHTOB; 

- yCTaHOBJIeHHR JIHMHTOB na crenens ,n;OJIrOBOH HarpY3KH H <pHHaHCOBOH yCTOHqHBOCTH, xoropsre 
peryJIHpYlOTCR IloJIHTHKOH yrrpasneaaa ,n;OJIrOM H <pHHaHCOBOH YCTOHqlfBOCTblO <!>oH,n;a; 

- ,n;OCTHJKeHHR OnTHMaJIbHOro COqeTaHHR pacxa H ,n;OXO)l;HOCTH npa uonoope HaH60JIee ,n;OXO,n;HbIX H 

6e30nacHbIX <pHHaHCOBbIX HHcTPYMeHToB BJIOJKeHHR BpeMeHHo-cB060,n;HbIX nener; 

- nporH03HpOBaHHR ,n;eHeJKHbIX nOTOKOB H OnTHMaJIbHOrO pacrrpeztenenas ,n;eHeJKHOH n03H:QHH no 

COCTaBy C :QeJIblO MHHHMH3a:QHH pHCK-<paKTOpOB, BJIHRIO~HX aa JIHKBH,n;HOCTb. 

• B3aUMOC6113b npouecca ynpaenenus pUCKaMU C npoueccou npeoocmaenenus «peoumoe (saii­
M06), qruuaucoeou nouotuu, eunycxa Tapaumuii etonouaem cneoytotuee (HO MOJICem He 02paHUlIU6ambCJl 
HUJlCenepellUCJleHHbl.M): 

1) BJIa,n;eJIe:Q 6H3Hec-np0:Qecca npa npe,n;OCTaBJIeHHH xpezrara (3aHMa) H <pHHaHcoBoH nOMO~H 

,n;OJIJKeH npoH3Bo,n;HTb aHaJIH3 BJIHRHIDI pHCK-<paKTOpOB COrJIaCHO BHyTpeHHeH Kpe,n;HTHoH nOJIHTHKe 

rpyrmsr AO «CaMpyK-I\a3bIHa» H IIpaBHJIaMH npe,n;oCTaBJIeHIDI xpenaros (3aHMoB) B AO HK «Ka3My­

HaHra3»; 

2) BJIa,n;eJIe:Q 6H3Hec-IIp0:Qecca nsmycxa <pHHaHcoBbIX Tapaaraa ,n;OJIJKeH ocymeCTBJUITb aHaJIH3 

pHCK-<paKTOpOB, BJIHRlOmHX na <pHHaHCOBYIO YCTOHqHBOCTb KTr cornacno IlpaBHJIaM 110 IIpe,L{OCTaBJIe­

HHIO rapaarna rpynnsr AO «CaMpyK-I\a3bIHa» H IloJIHTHKe ynpasneaaa ,L{OJIrOM AO HK «Ka3MYHaH­

rID» Hero zro-repmrx H 3aBHCHMbIX opranaaanari. 

• B3aUMOC6113b npouecca ynpaeneuus pUCKaMU C npoueccou 6U3Hec-YUlaHUp06aHWl: 

1) rrpouecc nO,L{roToBKH coaoxynnocra PerHCTPOB npOH3BO,L{CTBeHHboo HenpOH3Bo,n;CTBeHHbIX 

pHCKOB KOMnaHHH, BKJIIOqM IlJIaH MeponpHRTHH no ynpaBJIeHHIO npOH3Bo,n;CTBeHHbI­

MH/HenpOH3BO,L{CTBeHHbIMH pHCKaMH, Kaprsr pHCKOB KOMnaHHH .n.OJIJKeH npOH3BO)l;HTbCR napaJIJIeJIbHO 

co CpOKaMH <pOpMHpOBaHHR 6H3HeC-nJIaHa KOMnaHHH B :QeJIjlX: 

- yCTaHOBJIeHHR noporossrx 3HaqeHHH npoaaaoncrseaasrx/ HenpOH3BO,L{CTBeHHbIX KIl,n; C yseroa 
BJIHRHHR npoassoncraeaasrx/ HenpOH3Bo.n.CTBeHHbIX pHCKOB na HX .n.OCTH)I(eHHe; 

- 06eCneqeHHR 3a6JIarOBpeMeHHoH nenana 3MBOK BJIa,n;eJIb:QaMH pHCKOB, BJIa,n;eJIb:QaMH pHCK­

<paKTOPOB KOMnaHHH na pacxozrsr, CBR3aHHble C peaJIH3a:QHeH IlJIaHa MeponpIDITHH no yrrpaBJIeHHIO 

npoH3Bo,n;cTBeHHbIMW HenpOH3Bo,n;CTBeHHbIMH pHCKaMH; 

2) npouecc MOHHTopHHra sa COCTORHHeM 06JIaCTH npoaaaoncrseaasrx/ HenpoH3Bo,n;cTBeHHbIX 

pHCKOB, BbillOJIHeHHR IlJIaHa MeponpIDITHH no ynpaBJIeHHIO npoH3Bo,n;cTBeHHbIMHI nenpoaaaoncrsea­

HbIMH pHCKaMH ,n;OJIJKeH npOH3BO)l;HTbCR napaJIJIeJIbHO co CpOKaMH KoppeKTHpoBKH H MOHHTopHHra 6H3­

aec-nnana KOMnaHHH B :QeJIjlX: 

- KoppeKTHpoBKH (npa He06xo)l;HMOCTH) noporossrx 3HaqeHHH rrpoaseoncraeaasrx/ HellpOH3BO,L{­

CTBeHHbIX KI1,ZJ; C yserox BJIIDIHHR upoaaaoncmennux/ HenpoH3Bo.n;cTBeHHbIX pHCKOB na HX .n;OCTHJKe­

HHe; 



AKlUIOHEPHOE OEIUECTBO «MHTEPfA3 QEHTPAJIhHAJI A3ID1»leA MHTerpupoBaHHWI CHCTeMa MeHe,ll,X<MeHTa 

llOJIHTHKa ynpaBJIeHIDI pHcKaMH 

INTERGAS CENTRAL ASIA 

Penasnaa: N!! 2 crp. 11H321 
AO «Hrrrepras UeHTPaJIhHWI A3ID1» I 

- 06eCrreqeHIDI nonasa 3IDIBOK BJIa.n:eJIl:'UaMH pHCKOB, BJIa.n:eJIbUaMH pHCK-<paKTOpOB KOMrraHHH na 

.n:orrOJIHHTeJIbHbIe pacxonsr, nanpasneaaue aa yrrpasnenae pHCKaMH B cnysae He.n;OCTaTOqHOCTH sanna­
HHpOBaHHbIX. 

• B3aUMOC8Jl3b npouecca ynpaeneuus pUCKaMU C npoueccou ynpaeneuus uenoeeuecxuuu pecyp­
CaMU etouosaem cneoytoiuee (HO MO:JICem He 02paHUlIU6ambCJl uuacenepeuucnenuuu): 

1) 06g3aHHOCTH ysacraaxos KCYP rro BbmOJIHeHHIO scex nponenyp, npenycaorpeansrx KCYP, 

.n:OJI)l(HbI 6bITb <pOPMaJIbHO saxpenneasr C 06g3aTeJIbHbIM yCJIOBHeM MOHHTopHHra BbIIIOJIHeHHg COOTBeT­

CTBylOIUHX 06g3aHHOCTeH B resenae OrqeTHOrO nepaozta; 

2) pexosreaztyercs TaK:>Ke npenycaarpaaars MexaHH3MbI noonrpeaaa, npaaaamrsre MOTHBHpOBaTb 

pyxosoznrreneii H pa60THHKOB KOMrraHHH .n;eHcTBOBaTI:' B pasncax KCYP .n;OJI:>KHbIM 06pa30M, B COOTBeT­

CTBHH C YCTaHOBJIeHHbIMH CpOKaMH H ueJIeBbIMH rrOKa3aTeAAMH. 

• B3aUMOC6Jl3b npouecca ynpaenenus pUCKaMU C npoueccou otiecneuenus nenpepueuocmu oes­
mensnocmu etououaem cneoytotuee (HO MO:JICem He 02paHUlIU6ambCJl HU:JICenepeIlUCJleHHblM): 

1) KOMrraHHH .n;OJI)l(HbI anenpars H <P0PMaJIH30BaTb nponecc ofecneseaaa aerrpepsmaocra ztea­

TeJIbHOCTH Hero <PYHKUHOHHpOBaHHe; 

2) BJIa.n:eJIbUbI pHCKOB/pHCK-<paKTOpOB .n;OJI:>KHbI H.n:eHTH<pHUHpoBaTb rrOTeHUHaJIbHbIe yrpossr, BJIH­

glOIUHe na aenpepsraaocrs .n;egTeJIbHOCTH KOMrraHHH H ouenars HX B03.n:eHcTBHe; 

3) BJIa.n:eJIbUbI pHCKOB/pHCK-<paKTOpOB .n;OJI:>KHbI onpenenars Tpe60BaHHg, paspaoorars H saenpars 

Ha.n:e:>KHbIe H 3<p<peKTHBHbIe nnansr ooecneseaaa HerrpepbIBHOCTH .n;egTeJIbHOCTH KOMrraHHH; 

4) nnansr ofiecne-reaaa HerrpepbIBHOCTH .n;egTeJIbHOCTH .n;OJI:>KHbI: 

- yrrpaBJIgTb BOCCTaHOBJIeHHeM H nenpepsraaocrsro .n;egTeJIbHOCTH 6H3Heca B cnysae nepepsma zte­

gTeJIbHOCTH 6H3Heca, BKJIIOQIDI aBapHHHOe BOCCTaHOBJIeHHe IT; 
- BKJIIOQaTb B cefia pearaposaaae na qpe3BbJqaHHbIe H KPH3HcHbIe cHTyaUHH, a TaK:>Ke nnaasr BOC­

CTaHOBJIeHHg 6H3Hec-rrpoueccoB; 

- onpenenars scex OTBeTCTBeHHbIX pa60THHKOB sa peaJIH3auHIO crparerna BOCCTaHOBJIeHHg ztes­

TeJIbHOCTH; 

- nozmeprarsca nepaozrasecxosry TecTHpoBaHHIO C nponeneaaea 06yqaIOIUHX MeporrpHuHH .l{JIjJ: 

nepcoaana; 
- rrozraeprarsca perynapnosry rrepecuorpy C yqeToM H3MeHeHHH B .n;egTeJIbHOCTH KOMrraHHH H BbI­

XBJIeIlIlbIMH I1e,n;OCTaTKaMH H I1eCOOTBeTCTBH.HMH IIpH TeCTHpOBaIIHH IIepBOIla'IaJIbIlbIX IIJIaIIOB. 

B KOMrraHHH .n;OJI:>KHa <PYHKUHOHHpoBaTb pHcK-opHeHTHpOBaHHIDI Mo.n:eJIb nocrpoenaa 6H3Hec­

nponeccon KOMrraHHH. Ilponecc ynpaanenaa pHCKaMH .n;OJI:>KeH YBg3bIBaTbCg C 6H3Hec-rrpOueCCaMH 

KOMrraHHH rryresr OTpa:>KeHHg BO BHYTPeHHHX .n:OKyMeHTax KOMrraHHH pasztena 0 pacxax 6H3Hec­

rrponecca, 

2.3.2 Ilponecc c(JYHI~U;HoHHpoBaHHHKCYP peanasyerea xepea ceMb B3aHMOCBH3aHHbIX npo­

u;eCCOB KCYP, mrrerpapoaaaasrx B 6H3Hec-npou;eccbI ynpaaaenns rpynnoa KOMnaHHH KTr: 

1) rrOCTaHOBKa nenea; 

2) H.n;eHTH<pHKauHg pHCKOB/pHCK-<paKTOpOB; 

3) onenxa H aHaJIH3 pHCKOB/pHCK-<paKTOpOB; 

4)yrrpaBJIeHHepHCKaMH; 

5) MOHHTopHHr H OTQeTHOCTb; 

6) HH<popMaUIDI H KOMMyHHKaU;Hg; 

7) BHyTpeHHjJ:jJ: cpena. 

2.3.2.1 IIocTaHoBKa U;eJIeit 

IIocTaHoBKa ueJIeH gBAAeTCg Ba:>KHeHIIIHM nponeccox, B passxax KOTOpOro npoacxoznrr KaCKa.n:H­
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pOBaHHe H YBH3Ka nenen CTpaTerHqeCKOrO, CpeLJ.HeCpOqJIOro H KpaTKOCpOqJIOro IIJIaHHpOBaHHH. 

KCYP HHTerpHpOBaHa B npoueccsr CTpaTerHqeCKOrO rrJIaHHpOBaHHH, 6IOLJ.JKeTHpOBaHHH, MOTHBa­

UHH srepes npouecc rrOCTaHOBKH neneti. TIOCTaHOBKa uenea na scex ypOBHHX ynpaaneaaa }l,JlH peanasa­

UHH rrOCTaBJIeHHbIX ueJIeR CTpaTerHqeCKOrO, cpezmecposaoro, KpaTKOCpOqJIOro rrJIaHHpOBaHHH npaso­
LJ.HT K rrOCTpoeHHIO ztepesa nenek. Y CTaHaBJIHBaH ueJIH LJ.JIH MeHeLJ.JKMeHTa ncex ypoanea ynpannenas, 
KOMrraHHH cTpeMHTcH LJ.OCTH% YTBep>KLJ.eHHbIX rrOKa3aTeJIeR 3~~eKTHBHOCTH. 

)J;JIH ueJIeR KCYP yCTaHOBKa nenea na ncex ypOBHHX rpynnu KOMrraHHR KTr HMeeT CJIeLJ.YIQIUHe 

3HaqeHHH: 

- so-nepasrx, KaCKa}l,HpOBaHHe ueJIeR caepxy BHH3 rrpHBOLJ.HT K rrepCOHH~HKa:uHH ueJIeR, TO ecrs y 

Ka>KLJ.OR ueJIH rrOHBJIHeTCH KOHKpeTHoe JIHUO, OTBeTCTBeHHoe sa peaJIH3aUHIO rrOCTaBJIeHHOR ueJIH. TIo­

crpoeaae ztepeaa neneii rrpHBOLJ.HT K rrOCTpoeHHIO ~YHKUHOHaJIbHOR nenosxa neneii csepxy BHH3 rro 

ncea 6H3Hec-rrpOueCCaM, OCYIUeCTBJIHeMbIM rpynnoa KOMrraHHR KTr, 3aKperrJIeHHIO BJIa,lJ;eJIbueB nenea 
rro 6H3HeC-HarrpaBJIeHHHM rpyrmsr KOMrraHHR KTr rro scea ~YHKUHOHaJIbHOR BepTHKaJIH ynpaaneaax 
pHCKaMH; 

- BO-BTOpbIX, KOHKpeTHoe OTBeTCTBeHHoe JIHUO B CHJIy CBOHX LJ.OJIJKHOCTHbIX 06SI3aHHOCTeR H orna­

ra rrOHHMaeT, KaKHe pHCKH MOryT rrOBJIHHTb na BbillOJIHeHHe HM rrOCTaBJIeHHbIX sanan. BJIa,lJ;eJIbUbI PHC­

KOB H BJIa,lJ;eJIbUbI pHCK-~aKTopOB na scex YPOBHSIX yrrpaBJIeHHSI pHCKaMH orrpeLJ.eJISIIOT LJ.epeBO pHCKOB, 

peaJIH3aUHSI KOTOpbIX MOJKeT rrOBJIHSITb aa LJ.OCTHJKeHHe rrOCTaBJIel,lHbIX aanas, rrpOBOMT onenxy BJIHSIHHSI 

PHCKOB/pHCK-~aKTOPOB aa BbillOJIHeHHe rrOCTaBJIeHHbIX nepezt HHMH uerreii. 

KCYP YBH3bIBaeT LJ.epeBO ueJIeR KTr C LJ.epeBOM pHCKOB KTr. 

Ilocrpoeaae nepeaa nenen, saxpenneaae sa ueJIHMH HX Bnanensuea, orrpenenenae na OCHOBe LJ.e­

pena neneti - ztepesa pHCKOB KOMrraHHH aanpasryro BJIHHIOT aa nponecc rrOCTpoeHHH ztepesa KTI)J; BJIa­

LJ.eJIbueB nenea, 
TIOCTaHOBKa nosasarenea 3~~eKTHBHOCTHLJ.eSITeJIbHOCTH csepxy BHH3 ztns ncex ypoaaeii MeHeLJ.JK­

MeHTa KOMrraHHH LJ.OJIJKHO ysarsraars creneas ynpaanenaa pHCKOM co CTOpOHbI KOMrraHHH, TaK KaK 

yposeas yrrpaBJIHeMOCTH pHCKOM OKa3bIBaeT BJIHSIHHe na LJ.OCTHJKeHHe BJIaLJ.eJIbUaMH nenea yCTaHOBJIeH­

HbIX yposnea KTI)J;. 

BHeLJ.peHHe H ~YHKUHOHHpOBaHHe KCYP npennonaraer HaJIHqHe B KOMrraHHH sayrpeaaero LJ.O­

KYMeHTa, pernaxearapyromero nponecc KaCKa}l,HpOBaHHH H 3aKperrJIeHHSI ueneii sa KOHKpeTHbIMH BJIa­

LJ.eJIbUaMH ncnea, onacsrsaiomero nponecc B3aHMOLJ.eRCTBHH scex CTpYKTypHbIX rroLJ.pa3LJ.eJIeHHR KOM­

nanaa B npouecce rrOCTaHOBKH ueneii, YBSI3KH rrOCTaHOBKH KpaTKOCpOqHbIX, CpeLJ.HeCpOqHbIX H LJ.OJIro­

CPOqHbIX uenen C BepnlKaJIbHbIMH IIpOueCCaMH IIJIaHHpOBaHHSI H yCTaHOBKH IIOKa3aTeJIeH 3epepeKTHBHo­

CTH LJ.eHTeJIbHOCTH KOMrraHHH. 

2.3.2.2 H.L:.eHTHclJHKaUHH pHCKOB/pHcK-clJaKTOpOB 

l1LJ.eHTH~HKaUHSI npacynrax PHCKOB/pHCK-~aKTOPOB - 3TO onpertenenae rrOLJ.BepJKeHHOCTH scex 

BHLJ.OB LJ.eSITeJIbHOCTH, 6H3Hec-rrpoueccoB KOMrraHHH BJIHSIHHIO pHCKOB, aacrynneaac KOTOpbIX MOJKeT 

HeraTHBHO 0Tpa3HTbCSI na cnocofinocra LJ.0CTHqb 3arrJIaHHpOBaHHbIX ueJIeii H peaJIH30BaTb rrOCTaBJIeH­

nue sanasa. 
l1LJ.eHTH~HKaUHIOpHCKOB H cooTBeTcTBYIQIUHX HM PHCK-~aKTOPOB npoasaoztar BJIa,a;eJIbUbI PHC­

KOB H BJIa,lJ;eJIbUbI pacx-qiaxropos na scex ypOBHSIX yrrpaBJIeHHSI. 

)J;JIH HLJ.eHTH~HKa:uHH pHCKOB H COOTBeTCTBYIQIUHX HM PHCK-~aKTOPOBHCrrOJIb3yeTcSI KOM6HHauHSI 

Pa3JIHqHbIX MeTOLJ.HK H HHCTpYMeHTOB. TIOPSILJ.OK HLJ.eHTH~HKa:uHH, a TaKJKe MeTOLJ.bI H HHCTpYMeHTbI rro 

HLJ.eHTH~HKaUHHpHCKOB H COOTBeTCTBYIQIUHX HM PHCK-~aKTOPOBonacaasr BO BHyTpeHHHx LJ.OKYMeHTax 

«TIpaBHJIa opraHH3a:uHH rrpouecca yrrpaBJIeHHH rrpOH3BOLJ.CTBeHHbIMH H HerrpOH3BOLJ.CTBeHHbIMH pHCKa­

MH» (TIP-14-17) H «MeTOLJ.HKa HLJ.eHTH~HKaUHHH ouenxa pHCKOB, BbI60pa MeTOLJ.OB yrrpaBJIeHHSI pHCKa­

MH» (M-Ol-17). 

2.3.2.3 Oneaxa H aHaJlH3 pHCKOB/pHcK-clJaKTOpOB 

Ouemca HLJ.eHTH~HUHPOBaHHbIX PHCK-~aKTOPOB H rrOCJIeLJ.YIQIUaH oneaxa rrpOH3Bo,n;CTBeHHO­
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ro/rrenpoassoncrseaaoro pHCKa, KOTOPOMY npacyma H.n;eHTH<!>HU;HPOBaHHble pHCK-<!>aKTOpbI npoasso­
.n;HTCg C u;eJIbIO onpeztenenaa crenena ero BJIIfjIHHg aa .n;ocTH)I(eHHe rrpOH3Bo.n;CTBeH­

HbOOHerrpOH3Bo.n;CTBeHHbIX KIl)l; KOMrraHHH. 

TIPOH3Bo.n;CTBeHHble/HerrpOH3Bo.n;CTBeHHble pHCKH H COOTBeTCTBYIOIu;He HM pHCK-cPaKTOpbI aHaJIH­

3HPYIOTCg rro BepOgTHOCTH HX B03HHKHOBeHHg (BepOgTHOCTH peaJIH3au;HH) H crenena BJIHgHIfjI (norea­

U;HaJIbHOro ymepfia). 

Oueaxa napasrerpon pacxa MO)l(eT HOCHTb KOJIWleCTBeHHbIH HJIH KaqeCTBeHHbIH xapaxrep, KOM­

nanaa 6y.n;eT CTpeMHTbCg paapacarsraars H rrpHMeRjlTb rrpeaxyntecraeaao KOJIHqeCTBeHHble MeTo.n;bI 

oneaxa pHCKOB/pHCK-<!>aKTOpOB, rrOCTOgHHO aKKYMyJIHpOBaTb H COBepmeHCTBOBaTb coapeaeaasre MeTO­

.n;bI KOJIHqeCTBeHHOH onenxa pHCKOB. 

I'OpH30HT onenxa napasrerpoa pHCKa coorsercrayer ropH30HTY ztocraacenas COOTBeTCTBYIOIu;eH 

u;eJIH (sanasa) KOMllaHHH. 

Meroztsr H HHCTpYMeHTbI KOJIHqeCTBeHHoH H KaqeCTBeHHoH oucnxa napaaerpos pHCKalpHCK­

<!>aKTOpa, aHaJIH3 pHCKOB/pHCK-cPaKTOpOB pacxpsrsarorca B «Meroztaxe H.n;eHTHcPHKaU;HH H ouenxa PHC­

KOB, BbI60pa MeTo.n;oB ynpannenas pHCKaMH» (M-Ol-17). 

2.3.2.4 Ynpaanenae pucKaMu 

Ynpasneaae IIPOH3Bo.n;CTBeHHbIMH/HerrpoH3Bo.n;cTBeHHbIMH pHCKaMH rrpencraanaer C060H npouecc 
Bblpa60TKH H peaJIH3au;HH Mep, rr03BOJIjlIOIu;HX YMeHbmHTb nerarnnnue rrOCJIe.n;CTBHg H/HJIH BepOgTHOCTb 

HacTyrrJIeHHg rrpHcymHx pHCKOB H cooTBeTcTBYIOIu;1IX HM pHcK-<!>aKTopoB HJIH 1I0JIyqHTb cPHHaHcoBoe 

B03MeIu;eHHe npa HacTyrrJIeHHH y6bITKOB, CBg3aHHbIX C pHCKaMH .n;egTeJIbHOCTH KOMrraHHH. 

,[(JIg ofiecrreneaaa 3cPcPeKTHBHoCTH nponecca ynpasnenaa pHCKaMH H CHH)I(eHHg sarpar na ero pe­

aJIH3au;HIO, KOMllaHHg .n;OJI)I(Ha cxoanearpaponarr, BHHMaHHe na KpHTHqeCKHX pHCKaxI pacx-tpaxropax, 

xoropsre MoryT OKa3bIBaTb HaH60JIee 3HaqHTeJIbHOe BJIHgHHe na ee cPHHaHcoBoe COCTOgHHe H .n;OCTH)I(e­

HHe rrOCTaBJIeHHbIX nenek H saaas, 
Yrrpasneaae pHCKaMH BKJIIOqaeT B ce6g paspafiorxy cpeztcra KOHTpOJIjl co CTOpOHbI Bnanensna 

pacxs/Bnanensna pHCK-<!>aKTOpa, BKJIIOqRjl OrrHCaHHe MexaHH3MOB, 06eCrreqHBaIOIu;HX BbIIIOJIHeHHe aa 

IIpaKTHKe craaztaprasrx MeTo.n;OB ynpaanenaa pHCKaMH, CpOKOB HCrrOJIHeHHg KOHTpOJIbHbIX nponenyp. 

TIOJIHTHKH H nponenypsr, caasaaasre C sneztpeaaesr KOHTp0JIbHbIX rrpoueztyp rro yrrpaBJIeHHIO OT­

.n;eJIbHbIMH BH.n;aMH pHCKOB, onpezienarorca BJIa,ueJIbU;aMH pHCKOB H BJIa,ueJIbU;aMH pHCK-cPaKTopOB BO 

BHyTpeHHHX .n;OKYMeHTax 110 yrrpaBJIeHHIO OT.n;eJIbHbIMH BH.n;aMH pHCKOB. 

BbI60p MCTO~OB pCMHpOBaIlHH na IIPOH3BO~CTBClIlIbIC/lICIIpOH3BO~CTBClIlIbICpHCKH, paspafiorxa 

TIJIaHa MepOrrpHgTHii rro yrrpaBJIeHHIO IIPOH3Bo.n;cTBeHHbIMH/HerrpoH3Bo.n;cTBeHHbIMH pHCKaMH C u;eJIbIO 

ooecrreserraa npaeuneaoro ypOBRjI OCTaTOQHOrO pacxa BKJIIOQaeT B cefia craaztaprasre MeTo.n;bI, ona­

canasre BO BHyTpeHHHX ztoxyvearax rro yrrpaBJIeHHIO pHCKaMH KOMrraHHH. 

Ilocpeztcraosr pa3pa60TKH Bnaaensnea pacxa/pacx-tpaxropa perJIaMeHTHpYIOIu;HX .n;oKYMeHToB 110 

rpyrrrre KOMrraHHH KTr .n;OCTHraeTCg npaxeaeaae e.n;HHbIX cpeztcrs KOHTpOJIjl ,ZJ;JIjI CHH)I(eHHg YPOBHg 110 

o.n;HHaKOBbIM pHCKaM/pHCK-cPaKTOpaM. 

~ pHCKOB/pHCK-cPaKTopOB, peanasanaa KOTOpbIX MO)l(eT rrpaocraaosars .n;egTeJIbHOCTb H cPYHK­

U;HOHHpOBaHHe KOMrraHHH, paspaoarsraarorca H yrsepactarorca TIJIaHbI ofiecneaenaa nenpepsmnocra 

.n;egTeJIbHOCTH, rrpe.n;ycMaTpHBaIOIu;He rrOCJIe.n;OBaTeJIbHble .n;eHcTBHg pa60THHKOB .n;JIjI BOCCTaHOBJIeHHg 

onepanaoaaoa .n;egTeJIbHOCTH KOMrraHHH. <PaKTOPaMH .n;JIjI aenpepsranocra .n;egTeJIbHOCTH KOMrraHHH 

gBJIjlIOTCg: npapozmsre xaracrpodna, rrOTeHU;HaJIbHbIH ymep6 OT asapaa aa IIpOH3BO,ll;CTBe, oacananaa 

rrOTpe6HTeJIeH, npaasrae pemenaa aKU;HOHepaMH, Tpe60BaHHg Me)l()l;yHapo.n;HbIX craaztaproa, cyztetiasre 
pa36HpaTeJIbCTBa, fieaonacaocrs HH<!>0pMaU;HoHHbIX CHCTeM, «xpynxaa» nenoaxa rrOCTaBOK, perynapy­

IOIu;He opraasr H 3aKOHo.n;aTeJIbCTBO H T•zt. 
TIpoH3BO,ll;CTBeHHbIHlHerrpOH3BO,ll;CTBeHHbIH pHCK .n;OJI)I(eH paCCMaTpHBaTbCg C TOqKlf speaaa ncea 

KOMrraHHH. PHCKH OT.n;eJIbHbIX nonpaazteneaaa MorYT npeasunars .n;orrycTHMbIH yposens pHCKa, HO ecre­

CTBeHHbIM 06pa30M KOMrreHcHpOBaTbCg B paaxax scea KOMrraHHH (xoppensnaa pHCKOB BHYTPH rpyrr­

nsr). Mepsr rro yrrpaBJIeHHIO pHCKaMH .n;OJI)l(HbI npaaeasrscs TaKHM 06pa30M, qr06bI COBOKyrrHbIH ypo­
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seas pacxa no BceH KOMnaHHH He npessnuan ~OrryCTHMbrn ypoaens. 

IIpe,lVIO)KeHWI B OTHomeHHH CTaH~apTHbIX MeTO~OB H MepOnpHgTHH no ynpasneamo pHCKaMH 

rrpencrannarorca Bnanensnaaa pHCKOBIBnMenbUaMH pHCK-<I>aKTOpOB H BHOCjJTCg B IInaH MepOnpHgTHH 
no yrrpasneaaro npOH3BO,llCTBeHHbIMHI HenpOH3BO,llCTBeHHbIMH pHCKaMH. 

IInaH MepOnpHjJTHH no ynpasnenaro pHCKaMH H IInaHbI 06eCneQeHHg nenpepsraaocra nesrensno­

CTH KOMnaHHH yrsepzsnarorca opranasra ynpanneaaa KOMnaHHH B CpOKH, COOTBeTCTBYIOIUHe CpOKaM 

yrsepxnenaa KOHCOnH)lHpOBaHHoro Ilnana pa3BHTWI KTf. MOHHTopHHr Ilnana MepOnpHjJTHH co CTO­
POHbI OpraHOB ynpasneaaa KOMnaHHH OCYIUeCTBngeTCg B paxxax e)KeKBapTaJIbHOH OTqeTHOCTH no PHC­
KaM. 

2.3.2.5 MOHHTopHHr H OTQeTHOCTb 

MOHHTopHHr ynpaanenaa pHCKaMH - xoarpons )lHHaMHKH H3MeHeHWI napaxerpoa pHCKOB H 3<1>­
<l>eKTHBHOCTH peaJIH3aUHH MepOnpHgTHH H KOHTponbHbIX nponeztyp no ynpasneaaro pHCKaMH. 

MOHHTopHHr ocymecranaercs OTBeTCTBeHHbIM nonpaaaenenaea KOMnaHHH rryrex ezcexaaprans­

noro c60pa HH<I>opMaUHH no ,llHHaMHKe pHCKOB H peaJIH3auHH nnaaos MepOnpHgTHH H KOHTponbHbIX 

rrponeztyp no HX ynpaaneamo, nocrynaiomea OT Bnanensnes pHCKOB, Bnanensues pHCK-<I>aKTOpOB 

KOMnaHHH B COOTBeTCTBHH C «Ilpaaanaua OpraHH3aUHH nponecca ynpaaneaaa npOH3BO,llCTBeHHbIMH H 

HenpOH3BO,llCTBeHHbIMH pHCKaMH» (IIP-14-17). 
B uensx ofiecnexeaaa nOJIHOTbI H xaxecrsa HH<I>OpMauHH, KOMnaHHg npavenaer e,llHHbIH YHH<I>H­

UHpOBaHHbrn <l>opMaT orsera no pHCKaM, npHMeHjJeMbIH no rpyrrne KOMnaHHH KTf. 
B KOMnaHHH ocyntecranserca uenpepsraaua MOHHTopHHr nearensnocra, nxmonaa TeKYIUHH one­

paTHBHbIH xoarpons onepanaa B pe)KHMe peansnoro BpeMeHH. JII06bIe caenenas 0 nertocrarxax npo­
uecca ynpaaneaaa pHCKaMH, BbrnBJIeHHbIe B xozte TeKYIUero KOHTpOng, ,llOn)KHbI ,llOBO~HTbCg ~O csene­

HHjJ Bnanensna nena, Bnaaensna pHCKa H OTBeTCTBeHHoro noztpasnenenaa. IIo peaynsraraa aHaJIH3a 

He~OCTaTKOB npouecca ynpanneaas pHCKaMH ~On)KHbI npennpaaasrarsca KoppeKTHpYIOIUHe ~eHCTBHg 

no yCTpaHeHHIO BbrnBneHHbIX He~OCTaTKOB. 

O~HHM H3 rJIaaHbIX aacrpyaearos MOHHTopHHra pHCKOB gBngIQTCg KPII. KPII n03BOAAIOT npa­
HHMaTb satinarospeereaaere MepbI BO H36e)KaHHe uacrynnenaa PHCKOBbIX C06bITHH HnH MHHHMH3aUHH 
HX BJIWIHHg na ztesrensaocrs KOMrraHHH. Pa3pa60TKa KPII ,llon)I(Ha OCYIUeCTBngTbCg no BceM KpHTHqe­

CKHM pHcK-<I>aKTOpaM. IIOpg~OK pa3pa60TKH KPII orrpeztenaerca BHyTpeHHHMH ,llOKYMeHTaMH no ynpas­
neHHIO pHCKaMH KOMnaHHH. 

flo PC3YJIbTaTaM MOHHTopHHra Moryr 6bITb OTKOppCKTHpOBaHbI pearrasyesrsre MCpOnpmlTml HJIH 

paapatioransr nononnarensasre. 
MOHHTopHHr OCYIUeCTBngeTCg nyresr nOCTOgHHOrO OTCne)KHBaHHg nsmonaenaa IIonHTHKH, npo­

ueztyp H MepOnpHjJTHH KCYP H nerressrx rrposepox. 
Ha paCCMOTpeHHe COBeTa ~HpeKTopOB KOMnaHHH rrpencrasnarorca He peace O~HOro pasa B rozt: 

npennoxeaaa no pHCK-anneTHTY KOMnaHHH, KOHconH~HpOBaHHbIH PerHCTp pHCKOB, Kapra pHCKOB H 
IInaH MepOnpHjJTHH no yrrpaaneaaro pHCKaMH KOMnaHHH. E)KeKBapTaJIbHO aa paCCMOTpeHHe COBeTa 
~HpeKTopOB KOMnaHHH BbIHOCHTCg OTqeT no pHCKaM. Tpe60BaHHg no CO~ep)KaHHIO orsera no pHCKaM H 
CpOKH ero npezrocraanenaa npaneneasr B IIpHnO)KeHHjJX 2,3 K IIonHTHKe no xopnopamsaoa CHCTeMe 

ynpasnenaa pHCKaMH KTf Hero ,l];30. 

2.3.2.6 IIHCIJOpMaU;HH H KOMMYHHKaU;HH 

KCYP B rpyrrne KOMnaHHH KTf ofiecne-raaaer anexaarasra nOTOK HH<I>OpMaUHH - no BepTHKaJIH H 

no ropH30HTaJIH. 
HH<I>OpMauWI, rrocrynarouiaa CHH3Y saepx, He ~On)KHa noztseprarscs HCK~eHHIO, YKPynHeHHIO H 

~pyrHM npe06pa30BaHHjJM. .ll:AA ueneH H~eHTH<I>HKauHH H oueaxa pHCKOB HCnOJIb3yeTCg KaK orreparas­
Hag HH<I>OpMauHg H3 BHyrpeHHHX H BHemHHX HCTOllHHKOB, TaK H ayzraposaaasre OTqeTbI, OTqeTbI 0 <l>H­
HaHCOBO-X03gHCTBeHHOH nearensnocra, OTqeTbI CBA. 

I1H.popMaUHg, aanpannaeesaa cnepxy BHH3, 06eCneQHBaeT ~OBe~eHHe O)KH~aHHH aKUHOHepOB, ue­
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neH, crparerna H nOCTaBneHHbIX sanas, BIDKHOCTH H 3HaqlfMOCTH 3<):><):>eKTHBHOrO ynpaaneuas pHCKaMH, 

YPOBillI pacx-annenrra nyrea YTBep)K)leHHH BHYTPeHHHX ,nOKYMeHTOB. Ilepeztasa HH<):>OPMaIlHH IIO ropa­

30HTanH no,npa3YMeBaeT B3aHMO,L\eHCTBHe CTPyKTypHbIX nO,L\pa3,L\eneHHH BHYTPH KOMnaHHH C OTBeT­

CTBeHHbIM nonpaszteneaaea. 
I1H<):>opMaIlRjI H KOMMYHHKaIlRjI B rpynne KOMIIaHHH KTf II03BOJUllOT ooecrresaaars yqacTHHKOB 

npo~ecca ynpaBJIeHHH pHCKaMH ,nOCTOBepHOH H CBoeBpeMeHHOH HH<):>opMa~HeH 0 pHCKax, nOBbrrnaeT 

yposem, oCBe,noMJIeHHOCTH 0 pacxax, xeronax H HHCTPYMeHTax no pearHpOBaHHIO na pHCKH. CooTBeT­

CTBYIOm;M HH.popMa~RjI onpeztenserca, <):>HKcHpyeTcH H npe,L\OCTaBJIjIeTCH B yCTaHOBJIeHHOH <):>opMe H B 

cpoxn, xoropsre n03BOJUllOT pa60THHKaM 3<):><):>eKTHBHO BbIIIOJIillITb HX <):>YHK~HH. KaqeCTBO HH<):>OPMaIlHH 

B CHCTeMe ynpaBJIeHHH pHCKaMH orsesaer CJIe,L\YIOm;HM KpHTepHjIM: 

- MeKBaTHocTb cO,L\ep:>KaHHH, 

- cBoeBpeMeHHocTb HH<):>OpMaIlHH, 

- aKTYaJIbHOCTb HH<):>OPMaIlHH, 

- TOqaOCTb HH<):>OPMaIlHH, 

- ,nocTynHocTb HH<):>OpMaIlHH. 

BJIMeJIb~bI pHCKOB/BJIMeJIb~bI pHCK-<):>aKTopOB nOCTOHHHO Be,nYT MOHHTopHHr H HH<):>OPMHPYlOT 

OTBeTCTBeHHoe no,npa3,L\eJIeHHe 0 nOTeH~HanbHbIX PHCKOBbIX C06bITHHX H peanH30BaHHbIX pHCKOBWX 

C06bITHHX COrJIaCHO BHYTPeHHHM ,L\OKYMeHTaM IIO ynpaBJIeHHIO pHcKaMH. 

KOMIIaHHH npenocraanser B KTr HH<):>OPMaIlHIO 0 pncxax B ~eJIj{X KOHCOJIH,na~HH, pacnera COBO­

xynaoro ypOBHH pHCKOB, HH<):>OpMHpOBaHlfjI IlpaBJIeHIfjI KTr H COBem ztapexropoa KTr B COOTBeT­

CTBHH C BHYTpeHHHMH ,L\OKYMeHTaMH no ynpaBJIeHHIO pHCKaMH. 

3<):><):>eKTHBHM HH<):>OPMaIlHOHHM cpezta npennonaraer mHpOKOMaCmTa6HYIO aBTOMaTH3a~HIOnpo­

neccos H,neHTH<):>HKa~HH,o~eHKH, ynpaaneaas H MOHHTOpHHra pHCKOB rpynnsi KOMnaHHH KTr. 

2.3.2.7 BuyrpeHHBB cpena 

Peanaaanas BbrrneH3JIO:>KeHHbIX KOMnOHeHTOB npouecca ynpaBJIeHHH pHCKaMH cIIoc06cTByeT pas­

BHTHIO pHCK-KyJIbTypbI B rpyrrne KOMnaHHH KTr, OCHOBaHHOH na yCTaHOBJIeHHH cooraercrsyrourero 

«TOHa na nsrcmex ypostre», BWCOKOM yposne OCBe,L\OMJIeHHOCTH H HH<):>OpMHpOBaHHOCTH 0 pacxax, OT­

BeTCTBeHHOCTH BJIMeJIb~eB PHcKoB/BJIMeJIb~eB pHCK-<):>aKTOpOB, aKTHBHOM ynpaanenaa pHCKaMH, H 

cnoeapeaeaaoa OTQeTHOCTH. 

KTf cTPeMHTcH nocrpoars MeKBaTHYIO OpraHH3a~HoHHYIOCTPYKTypy KCYP, KOTOpM cnocofi­

cTByeT 3epepeKTHBHoMy KoprropaTHBHoMy yrrpaBJIeHHIO, ofiecrre-raaaer nanneacamee pa3,L\eJIeHHe 06H:3aH­

nocrea, nOJIHOMOqHH H OTBeTCTBeHHOCTH sa H,neHTH<):>HKa~HIO, o~eHKY, ynpaanenae H OTqeTHOCTb no 

pHCKaM. 

Bayrpenaaa cpezta BKJIlOqaeT B ce6H: 

1) pacx-annerar KOMnaHHH H pHCK-TOJIepaHTHocTb; 

2) <):>YHK~HH H OTBeTCTBeHHOCTb yqacTHHKOB KCYP; 

3) e,L\HHbIe MeTO,L\OJIOmqeCKHe ,L\OKYMeHTbI KCYP; 

4) e,L\HHbm KJIaccH<):>HKaTop pHCKOB no rpyrrne KOMnaHHH KTr; 

5) e,nHHYIO 6a3y ,naHHbIX IIO peaJIH30BaHHbIM PHCKOBbIM C06bITHHM. 

2.3.2.7.1 Paeser pacx-annertrra KOMnaHHH pHCK-TOJIepaHTHoCTH 

Pacx-armernr KOMnaHHH XapaKTepH3YeT c06cTBeHHbm yponens y,L\ep:>KaHHH pacxa, B paxncax KO­

roporo KOMnaHHH MO:>KeT ,L\OCTHraTb nOCTaBJIeHHbIX cTPaTerHqeCKHX H onepanaoansrx ~eJIeH. 

PHCK-arrneTHT HBJIjIeTCH HeOTbeMneMOH xacrsro xopnoparasaoro ynpasnenaa H n03BOJIjIeT 3<):>­

.peKTHBHO pacnpenenars pecypcsr KOMnaHHH. 

PHCK-arrneTHT (3MBJIeHHe 0 pacx-annerare) KOMnaHHH aa nJIaHOBbIH nepaozr na KOHCOJIH,UHpO­

BaHHOH OCHOBe YTBep)K)laeTCH COBeTOM ,L\HpeKTOpOB H HMeeT CJIe,L\YIOm;He XapaKTepHCTHKH: 

- orpaxaer CTpaTerHIO pa3BHTIfjI KOMnaHHH, BKJIlOqM ~eJIH, 6H3HeC-nJIaHbI, .pHHaHCOBble orpa­

HHqeHRjI H O:>KH,naHRjI 3aHHTepeCOBaHHbIX CTOpOH; 
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- OXBaTbIBaeT see KJIIOqeBbIe acnexrsr (HarrpaBJIeHIDI) ztearensaocra; 

- ysarsraaer JKeJIaHHe H B03MOJKHOCTb npHHHMaTb pHCK; 

- nepHO~HqeCKH nepeCMaTpHBaeTCSI C yxerou OTpaCJIH H PbIHOqHbIX yCJIOBHH; 

- BKJIIOqaeT KaK KOJIHqeCTBeHHbIe, TaK H KaqeCTBeHHbIe nOKa3aTeJIH. 

I1pH pacsere KOJIHqeCTBeHHoro pacx-annerara KOMnaHHH C06JIIO~aIOTCSICJIe~YIDIUHeYCJIOBHSI: 

1) KOJIHqeCTBeHHoe snaseaae pacx-annerara ~OJI:>KHO 6bITb ~OCTaTOqHbIM ztna nOKpbITHSI OCTa­

TOqHbIX 3HaqeHHH 06JIaCTH npoH3Bo~cTBeHHbIX! HenpOH3BO~CTBeHHbIXpHCKOB. qeM nsnne nOJIO:>KH­

TeJIbHOe snaseaae pacx-annerara, TeM 60JIee YCTOHqHBa KOMnaHIDI C TOqKH 3peHHSI nOKpbITIDI CBOHX 

B03MO:>KHbIX y6bITKOB B cnysae peaJIH3aIJ.HH pHCK-<paKTOpOB no 06JIaCTH npoH3Bo~cTBeHHbIX!HenpOH3­

BO~CTBeHHbIXpHCKOB. 

2) PHCK-arrneTHT npenaasaasea ~ <pHHaHCHpOBaHHSI B03MO:>KHbIX y6bITKOB B pe3YJIbTaTe peana­

3aIJ.HH BHemHHX pHCK-<paKTOpOB (aeynpaanaesrsre aa yposne KOMnaHHH), BJIHSIIOIUHX na npOH3BOk 

craenaue/ aerrpoaasoncraemnae pHCKH. 

3) I1poH3Bo~cTBeHHbIel HenpOH3BO~CTBeHHbIe pHCKH KOMnaHHH, BepOHTHOCTb B03HHKHOBeHIDI KO­

TOPbIX CBH3aHa C peaJIH3aU;HeH BHyrpeHHHX pHCK-<paKTOpOB (ynpaanaesrsre na ypoane KOMnaHHH) He 

~OJI:>KHbI nOKpbIBaTbCH aa cser pacx-armerara, a ~OJI:>KHbI yrrpaBJISITbCH aa yposae KOMnaHHH aa cxer 

MepOnpHHTHH rro yrrpaBJIeHHIO pHCKaMH. 

B u;eJIHX ocymecraneuna 3<p<pel<THBHoro MOHHTopHHra H He~orrYIUeHHSI npensnnenaa ypOBHSI 

pHCK-armerara, rrpHMeHHeTCSI pHCK-TOJIepaHTHOCTb. 

PHCK-TOJIepaHTHOCTb H3MepSIeTCSI B 'rex :>Ke e~HHHU;ax, qTO H aHaJIOrH~bIe u;eJIH. YpOBHH TOJIe­

paHTHOCTH K pHCKaM KOMrraHHH yrBep~aIOTCSICOBeTOM ~HpeKTopOB. 

YpOBHH pHCK-TOJIepaHTHOCTH rrepeCMaTpHBaIOTCSI B cnyxae B03HHKHOBeHHHlBbIHBJIeHIDI HOBbIX 

pHCK-<paKTOpOB K rrpOH3BO~CTBeHHbIMI HerrpOH3BO~CTBeHHbIM pHCKaM JIH60 npn HacTyrrJIeHHH PHCKOBbIX 

C06bITHH. OTBeTCTBeHHoe nonpasneneaae aa e:>KeKBapTaJIbHOH OCHOBe rrpOBO~HT MOHHTopHHr C06JIIO­

~eHHH ypOBHeH TOJIepaHTHOCTH K pHCKaM. 

~eHTeJIbHOCTb B rrpe~eJIax ypOBHeH TOJIepaHTHOCTH K pHCKaM 06eCrreqHBaeT PyKOBO~CTBY 60JIee 

BbICOKYID creneas yBepeHHOCTH B ~OCTH:>KeHHH rrOCTaBJIeHHbIX ueneii. 
I10~XO~bI H MeTO~bI pacsera pacx-anrrerara KOMrraHHH H pHCK-TOJIepaHTHOCm onpezteneasr BO 

BHyrpeHHHX ~OKYMeHTaxrro yrrpaBJIeHIDI pHCKaMH. 

2.3.2.7.2 <DyHKUHH H OTBeTCTBeHHOCTb y'lacTHHKOB KCYP 

- lfCCCT OTBCTCTBClflfOCTb sa lfilJIH'DIC 3q>q>CKTHBlforo rrpou;ccca ynPaBJIClfH:lI pHC­
COBeT ~HpeKTOpOB 

KaMH KOMnaHHH B pasrxax KCYP KTr, B TOM qHCJIe nyrexr YTBep~eHIDI
 

HaCTOHIUeH I10JIHTHKH;
 

- yrsepactaer pacx-anrrerar KOMrraHHH, ypOBHH TOJIepaHTHOCTH B OTHOIIIeHHH
 

pHCKOB KOMrraHHH;
 

- yrsepsoraer Perncrp pHCKOB, Kapry pHCKOB, KPI1 H I1JIaHa MepOrrpHHTHH rro
 

yrrpaBJIeHHIO pHCKaMH KOMnaHHH;
 

- paCCMaTpHBaeT H yraepaotaer eJKeKBapTaJIbHbIe OTqeTbI rro pHCKaM;
 

- yrserosnaer I1JIaH ofiecneseaaa HerrpepbIBHOCTH ~eHTeJIbHOCTHKOMrraHHH.
 

- necer OTBeTCTBeHHOCTb aa OpraHH3aU;HIO H 3<p<peKTHBHoe <PYHKU;HOHHpOBaHHe
 
I1paBJIeHHe 

nponecca yrrpaBJIeHIDI pHCKaMH KOMrraHHH B paxxax KCYP;
 

- ofiecnenaaaer peaJIH3aIJ.HIO HaCTOHIUeH I10JIHTHKH, B TOM qHCJIe C06JIIO~eHHe
 

nOJIO:>KeHHH HaCTOHIUeH I10JIHTHKH CTpyKTypHbIMH no~pa3~eJIeHIDIMH Koema­

HHH;
 

- yrsepacaaer PerHCTp PHCK-Koop~HHaTopOBKOMrraHHH;
 

- paCCMaTpHBaeT eacexnapransasre OTqeTbI rro pHCKaM KOMnaHHH H npaaauaer
 

COOTBeTCTBYIOIUHe MepbI B paaxax CBoeH KOMneTeHU;HH;
 

- ofiecnenasaer COBepIIIeHCTBOBaHHe BHyrpeHHHX ~OKYMeHTOB B 06JIaCUi
 

yrrpaBJIeHHSI pHCKaMH KOMrraHHH.
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KOMHTeT rro pHCKaM 

OTBeTCTBeHHoe 

noztpasneneaae 
KOMrraHHH 

Bnaneneu uenea 
KOMrraHHH 

BJIMeJIb:U;bIpHCKOB 

KOMrraHHH 

BJIMeJIb:U;bI pHCK­

<!>aKTopOB 

- paccsaarpaaaer nayrpemrae .n;oKYMeHTbI rro yrrpaBJIeHHIO pHCKaMH;
 

- paCCMaTpHBaeT HOBbIe nonxoztsr K yrrpaBJIeHHIO pHCKaMH H HX rrpHMeHHMOCTH
 

B KOMrraHHH;
 

- paCCMaTpHBaeT pHCKH KOMrraHHH H 3<!><!>eKTHBHOCTb Mep rro yrrpaBJIeHHIO PHC­


KaMH, COrJIaCOBbIBaeT pacx-anrrerar, ypOBHH TOJIepaHTHOCTH K pHCKaM;
 

- cornaconsmaer PerHCTp pHCKOB, Kapry pHCKOB, IlJIaH MeporrpmITHH rro
 

yrrpaBJIeHHIO pHCKaMH, KPIT, a TaK>Ke e>KeKBapTaJIbHbIH OTqeT rro pHCKaM.
 

- ofiecnesaaaer <!>yHK:u;HOHHpOBaHHe nponecca ynpaaneaaa pHCKaMH KOMrraHHH
 

B pasrxax KCYP, paspafiorxy H aKTYaJIH3a:U;HIO BHYTpeHHHX .n;OKYMeHTOB rro
 

yrrpaBJIeHHIO pHCKaMH KOMrraHHH;
 

- oCyI:u;eCTBJUIeT KOHCYJIbTa:U;HOHHYIO rrOMep>KKY CTpyKTypHbIM nonpasneneaa­


RM rro BOrrpOCaM <!>yHK:U;HOHHpOBaHHH nponecca ynpasnenaa pHCKaMH Kosma­

HHH;
 

- necer OTBeTCTBeHHOCTb sa CBoeBpeMeHHYIO nonrorosxy Peracrpa pHCKOB,
 

Kaprsr pHCKOB, ITJIaHa MeporrplUITHH rro yrrpaBJIeHHIO pHCKaMH KOMrraHHH, a
 

TaK>Ke rronrorosxy e>KeKBapTaJIbHOH O~eTHOCTH rro pHCKaM KOMrraHHH;
 

- aecer OTBeTCTBeHHOCTb sa CBoeBpeMeHHbIH MOHHTopHHr C06JIIO.n;eHHSI ypOBHeH
 

TOJIepaHTHOCTH K pHCKaM, KPIT;
 

- oCyI:u;eCTBJUIeT KOHTpOJIb sa HCrrOJIHeHHeM MeporrpHSlTHH rro yrrpaBJIeHHIO PHC­


KaMH, KOHTpOJIb sa COCTOSlHHeM pHCKOB KOMrraHHH;
 

- 06eCrreQHBaeT OpraHH3a:U;HIO nponecca HHTepBblOHpOBaHHSI BJIMeJIb:u;eB PHC­


KOB/pHCK-<!>aKTopOB H MeTo.n;OJIOrHQeCKOH rrOMep>KKH npa rrpHMeHeHHH 3KC­


neprnsrx MeTo.n;OB H.n;eHTH«pHKa:u;HH H oueaxa pHCKOB KOMrraHHH.
 

- HeceT OTBeTCTBeHHOCTb 3a COrJIaCOBaHHe 3HaQeHHH pHCKOB B KOJIHQeCTBeH­


HOM/KaQeCTBeHHOM BbIpa>KeHHH, BJIHSIIOI:u;HX aa .n;OCTH>KeHHe YCTaHOBJIeHHbIX
 

KIT)]; (nenea) H cornacosaaae ITJIaHa MeporrpHSlTHH rro yrrpaBJIeHHIO pHCKaMH;
 

- oCYI:u;eCTBJUIeT KOHTpOJIb aa caoeapeueanoa peaJIH3aUHeH yrsepaoteaaoro
 

ITJIaHa MeporrplUITHH no yrrpaBJIeHHIO pHCKaMH.
 

- necyr OTBeTCTBeHHOCTb sa nannexamee ynpaaneaae H KOHTpOJIb sa pHCKaMH,
 

COrrpSl>KeHHbIMH C oCyI:u;eCTBJIeHHeM nponeccos, xypapyeasrx BJIMeJIb:u;eM PHC­


KOB KTr;
 

- necyr OTBeTCTBeHHOCTb sa rrpenocraanenae cnoenpevennott H rrOJIHOR HH<pOP­


Ma:u;HH 0 COCTOSlHHH pHCKOB H HCrrOJIHeHHH MeporrpHSlTHH no ynpaBJIeHHIO PHC­


KaMH B OTBeTCTBeHHoe nonpasneneaae KOMrraHHH;
 

- paspaoarsmaror H saenparor nnaasr aenpepsrsaocra .n;eneJIbHOCTH Kosma­

HHH;
 

- 06eCrreqlfBalOT pmpa60TKy MeXaHH3MOB yrrpaBJIeHHH OT.n;eJIbHbIMH BH.n;aMH
 

pHCKOB, KOHTPOJIbHbIMH npouenypaaa, COrrpSl>KeHHbIMH C OCYI:u;eCTBJIeHHeM
 

nponeccos, xypapyeusrx BJIMeJIb:u;eM pHCKOB KTr (rrOJIHTHKH rro yrrpaBJIeHHIO
 

OT.n;eJIbHbIMH BH.lI:aMH pHCKOB, .n;oKYMeHTHpoBaHHbIe rrponezrypsr, rrpasana, rro­


JIO>KeHlUI, HHCTpyK:u;HH), HarrpaBJIeHHbIX aa CHH>KeHHe ypOBHSI pHCKa
 

- HMJIe>KaI:u;ee ynpasneaae H KOHTpOJIb 3a pHcK-<!>aKTOpaMH, COrrpSl>KeHHbIMH C
 

oCyI:u;eCTBJIeHHeM npoueccos, xypapyesrsrx BJIMeJIb:u;eM pHCK-<!>aKTOpOB;
 

- HecYT OTBeTCTBeHHOCTb sa npenocranneaae caoespeaeaaoa H rrOJIHOH HH<!>0P­


MaUHH 0 COCTOjJHHH pacx-rpaxropos H HCnOJIHeHHH MeporrpHSlTHH rro ynpaane­


HHIO pHCK-<!>aKTOpaMH B OTBeTCTBeHHoe rronpaaaenenae KOMrraHHH;
 

- paapafiarsmaror H aaezrpmor nJIaHbI HenpepbIBHOCTH .n;eHTeJIbHOCTH Kosma­

HHH;
 

- ooecnesanaror paspaoorxy MexaHH3MOB ynpasneaaa OT.n;eJIbHbIMH BH.n;aMH
 

pHCKOB, KOHTPOJIbHbIMH nponeztypasra, corrpjJ>KeHHbIMH C OCYI:u;eCTBJIeHHeM
 



AKI..\HOHEPHOE 06I.1..\ECTBO «MHTEPrA3 QEHTPAJIbHMI A3ID1» leA MHTerpupOBaHHWI CHCTeMa MeHe,lOKMeHTaINTERGAS CENTRAL ASIA 

llOJIHTHKa ynpaBJIeHIDI pHcKaMH
Pe~aKIUUI: NQ 2 I crp. 18H321 

AO «Harepras IJ;eHTPaJIhHWI A3IDD> 

rrpoueccon, xypapyexsre BJIa,z:{eJIbUaMH pHCK-<paKTOpOB KTr (nOJIHTHKH no 

ynpaBJIeHHIO oT.n;eJIbHbIMH BH.n;aMH pHCKOB, .n;OKYMeHTHpoBaHHble nponenypsr, 
npanana, nOJIO)I(eHIDI, HHCTPYKUHH), HanpaBJIeHHbIX aa CHH)I(eHHe yposna pacxa 

- aecer OTBeTCTBeHHOCTb sa HCnOJIHeHHe 06j13aHHOCTeH B 06JIaCTH ynpaBJIeHIDI
K~bIH pa60THHK 

pHCKaMH B COOTBeTCTBHH C .n;OJI)I(HOCTHbIMH HHCTpYKUIDIMH; 

- csoespeaeano yBe.n;OMAAeT OTBeTCTBeHHoe nozrpaszteneaae KOMnaHHH, csoero 

nenocpencrseanoro PYKOBo.n;HTeAA 0 JII06bIX coeepmennsrx HJIH B03MO)I(HbIX 

omH6Kax/ aenocrarxax, xoropsre npHBeJIH HJIH Moryr npHBeCTH K nOTeHUHaJIb-

HbIM y6bITKaM, 0 nOTeHU;HaJIbHbIX H peaJIH30BaHHbIX PHCKOBbIX C06bITIDIX, B IIO­

pxnxe H CpOKH, YCTaHOBJIeHHbIe BHYTpeHHHMH .n;oKyMeHTaMH no ynpaBJIeHHIO 

pHCKaMH KOMnaHHH; 

- B <PYHKUHOHaJIbHbIe 06j13aHHOCTH KOToporo BXO.n;HT ynpaBJIeHHe pHCKaMH, 

npoxoznrr 06yqeHHe B ::nOH 06JIaCTH. 

C nerrsro nOBbIilleHIDI 3<p<peKTHBHOCTH nponecca ynpanneaas pHCKaMH B CTPYKTypHbIX nonpasne­

JIeHHn KOMnaHHH aasaasaercs PHCK-Koop.n;HHaTOp, B 06j13aHHOCTH xoroporo BXO)l;HT xoopnananax pa­

60TbI no ynpaBJIeHHIO pHCKaMH B CBoeM CTPYKTypHOM IIo.n;pa3.n;eJIeHHH H B3aHMo.n;eHcTBHe c OTBeTCTBeH­

HbIM noztpasnenenaea KOMnaHHH. 

2.3.2.7.3 E}J.HHbIe MeTO}J.OJlOrHqeCKHe }J.OKYMeHTLI KCYP no rpynne KOMnaHHH KTr BKJlIO­

qalOT: 

- IloJIHTHKa no xoprroparasaoa CHCTeMe yrrpaanenaa pHCKaMH AO «Ka3TpaHCra3» H em no-rep­

HHX H 3aBHCHMbIX OpraHH3au;HH; 

- IlpaBHJIa opraHH3aUHH npou;ecca ynpaBJIeHIDI npoH3Bo.n;cTBeHHbIMH H HenpOH3Bo.n;CTBeHHbIMH 

pHCKaMH B AO «Ka3TpaHCra3» H ero ztosrepnax H 3aBHCHMbIX opranasanaax; 

- IlpaBHJIa H.n;eHTH<pHKaUHH H onenxa pHCKOB, BbI60p MeTo.n;a ynpasneaaa pHCKaMH AO «Ka3T­

pancf'aa» Hero nosepaax H 3aBHCHMbIX OpraHH3au;HH; 

- IlOJIHTHKH H npoueaypsr, caasanasre C anezrpeaaea KOHTpOJIbHbIX nponenyp, paspacarsraaeasre 
H yraepzctaesrsre BJIa,z:{eJIbUaMHPHCKOBIBJIa,z:{eJIbU;aMH pHCK-<paKTOpOB B KOMnaHHH B ueAAX ynpaBJIeHIDI 

OT.n;eJIbHbIMH BH.n;aMH pHCKOB. 

2.3.2.7.4 E}J.HHbIH KJlaCcHcltHKaTop pHCKOB KTr Hero ,l];30 

Exeronaaa H.n;eHTH<pHKaU;HjI H onenxa npoaasozrcraeausrx/ HenpoH3Bo.n;cTBeHHbIX pHCKOB npoas­

BO.n;HTCjI aa 6a3e Enanoro Knaccmpaxaropa pHCKOB. 

Kmosessra OCHOBaHHeM )l;AA KJIaCcH<pHKaUHH pHCKOB jlBAAIOTCjI <PYHKUHOHaJIbHble 06JIaCTH PHC­

KOB: 

1) rrpoaaaoztcraeaasre pHCKH; 

2) aerrpoasnoncreeansre pHCKH; 

Ka)I()l;M 06JIaCTb coztepxorr nepesens HaHMeHOBaHHH npoH3Bo.n;cTBeHHbIX H HenpoH3Bo.n;cTBeHHbIX 

pHCKOB H cooTBeTcTBYIOIUHX HM pHCK-<paKTOpOB, KOTOpbIM nonsepsseaa KOMnaHIDI B YBjl3Ke C cYIUe­

CTBYIOIUHMH B KOMnaHHH npoH3Bo.n;cTBeHHbIMH H HerrpoH3Bo.n;cTBeHHbIMH 6H3Hec-npOueCCaMH. 

2.3.2.7.5 3J1eKTpOHHaH 6a3a }J.aHHbIX no peaJIH30BaHHbIM PHCKOBbIM C06bITHHM 

OCHOBHOH nensro Be.n;eHHjI 3li)J;P jlBAAeTCjI cfiop CTaTHCTHKH no peaJIH30BaHHbIM PHCKOBbIM C06bI­

TJIgM KOMnaHHH, HaJIHqJle KOTOpOH neofixozneao rrpa nponeneaaa KOJIHqeCTBeHHOH oueaxa PHC­

KOB/pHCK-<paKTOpOB, <pOPMHPOBaHIDI nayrpeaaea OTqeTHOCTH H HH<pOpMHpOBaHHjI opraaos ynpasneaas 

KOMnaHHH. 

IloPAAOK Be.n;eHIDI3li)J;P rrpenycaorpea BO BHyTpeHHHX zroxysaearax no ynpaBJIeHHIO pHCKaMH. 

2.3.2.8 Tpe60BaHHSI K Koucl»H}J.eH"UaJILHOCTH uHclJOpMa"Hu no pucKaM 

)J;ocryn K KOH<pH.n;eHUHaJIbHOH HH<pOpMau;HH 0 pncxax H 0 nnanax MepOnpHjlTHH no ynpaBJIeHHIO 



AKJ.U10HEPHOE OEI.I..\ECTBO «I1HTEPfA3 qEHTPAJIbHAR A3ID1»leA Harerpapoaaaaaa CHCTeMa MeHelOKMeHTa 

IIoJIHTHKa ynpaBJIeHIDI pucKaMH 

INTEI'IGAS CENTI'IAL ASIA 

Penaxuaa: N!l 2 CTp. 19 H321AO «Harepras UeHTPaJIbHaH A3ID1» I 
HMH ,n;mI BHemHHX JIH~ ocymecranaerca C ~eTOM orpWIHQeHHH, IIpe,n;ycMOTpeHHbIX ,n;eHCTByrom;HM 3a­

KOHo,n;aTeJIbCTBOM, Y CTaBOM H HHbIMH BHyTpeHHHMH ,n;oKYMeHTaMH KOMIIaHHH, H He MO:>KeT 6bITb 

IIpe,n;OCTaBJIeH 6e3 IIO,n;IIHCaHHR COrJIameHHR 0 nepasrnanreaaa KOHcl>H,n;eH~HarrbHOHHH<popMa~HH. 

3 Ilepecstmp, nueeenae u3Meueuuu, xpanenne u paCCLIJlKa 

3.1 Ilepecxorp (aKTyarrH3~HR),naeceaae H3MeHeHHH, xpaaenae H paCCbIJIKa HacTORm;eH IlOJIHTH­

KH ocynrecranaerca B COOTBeTCTBHH C Tpe60BaHHRMH ,n;oKYMeHTHpOBaHHOH rrponeztypst «YIIpaBJIeHHe 

,n;oKYMeHT~Heih>(.n;n-02-15). 
3.2 «Oparaaan» B 6YMa:>KHOM sane HacTORm;eH IlOJIHTHKH XpaHHTCR B WHCM. «KOHTPOJIbHbIe 

3K3eMIImIpbI» HacTORm;eH IIOJIHTHKH B 6YMa:>KHOM BH,n;e O<pOpMmIIOTCR H xpaHRTCR OTBeTCTBeHHbIMH 

IIo,n;pa3,n;eJIeHHRMH (JIH~aMH) IIO HCM <pHJIHarrOB KOMIIaHHH. 

3.3 CKaHHpOBaHHIDI BepCHR HacTORm;eH IlOJIHTHKH passreutaerca na Hrrrpaner-rroprarre KOMIIaHHH 

(http://portal.ica.kz/Default.aspx)>>. 

3.4 Ysreaasre 6YMa:>KHbIe KOIIHH C «Oparanana» HacTORm;eH IIOJIHTHKH CIIe:QHarrHCTaMH ,lJ;PHCM 

paCCbIJIaIOTCR BO see crpyxrypnsre IIo,n;pa3,n;eJIeHHR UA KOMIIaHHH. 

3.5 YQTeHHbIe 6YMa:>KHbIe KOIIHH C «KOHTpOJIbHOro 3K3eMIImIpa» HacTORm;eH IIOJIHTHKH IIO,n;pa3­

,n;eJIeHHRMH (JIH~aMH) IIO HCM <pHJIHarrOB paCCbIJIaIOTCR BO ace CTPYKTypHbIe IIo,n;pa3,n;eJIeHHR <pHJIHarrOB 

KOMIIaHHH. 



AKIUIOHEPHOE OIiJ..UECTBO «MHTEPrA3 UEHTPAJIbHMI A3lU1»leA MHTerpHpOB3HHWI CHCTeM3 MeHe,lVKMeHTa 

TIOJIHTHKa ynpaBJIeHIDI pHcKaMH 

INTERGAS CENTRAL ASIA 

Pe,n;3K1J,IDI: N!! 2 cTP. 20 H321 
AO «Harepraa UeHTPaJILHWI A3ID1» I 

JlHCT perHCTpaUHH H3MeHeHHH 

HOMep Hosrepa Bcero Hossepa paaaenoa, Onacanae OTMeTKa 0 BHeceHHH H3MeHeHHit 

H3MeHeHHH CTpaHH~ JlHCTOB B Ie IeOTOPhiM OTHO­ H3MeHeHHit 

,a:OleyMeHTe CHTCH H3MeHeHHH (f).M.O. Ilcnnaes )l.aTa 



AKWfOHEPHOE OEI.I..(ECTBO <d1HTEPrA3 QEHTPAJIbHNI A3ID1»leA Hurerpapoeaaaaa CHCTeMa MeHe,ZVKMeHTa 

IIoJIHTHKa ynpaBJIeHIDI pHcKaMH 

INTERGAS CENTRAL ASIA 

Pe)l,aKQIDI: N!! 2 crp. 21 H321 
AO «Hrrrepras IJ;eHTpaJIbHlUI A3ID1» I 

JIHCT 03H3KOMJIeHHSI 

Xl! «1>.11.0. )lOJDKHOCTb )laTa UO)l,nHCb 

nln 

I 



INTERGAS CENTRAL ASIA 
leA ,Q~PEKTOpnAP KEI1EC M6)/{lnICIHII1 

XATIAMA,QAH Y3IH,Q1 

Bbln~CKA ~3 npOTOKonA 
3ACE,QAH~f1 COBETA ,Q~PEKTOPOB 

r. ACTaHa NQ 17 2nYHKT __----"''----__ OT" 04" aBrycTa 201 L r. 

06 YTBep~eHuu TIOJIUTUKU ynpaBJIeHUH pucKaMu AO «Hrrrepras 
IJ;eHTpaJIbHaH A3uH». 

MeCTO aaxoaoreaaa UCnOJIHUTeJIbHOrO oprana AO «Harepraa 
IJ;eHTpaJIbHaH A3uH»: Pecnyfinaxa Kasaxcran, r. ACTaHa, ynaua 36, ):(OM 11. 

MeCTO npoaenenna 3ace;:J,aHUH COBeTa napexropon AO «Hrrrepras 
IJ;eHTpaJIbHaH A3uH»: Pecny6JIMKa Ka3aXCTaH, r. ACTaHa, yJIMIJ;a 36, ,ll;OM 11. 

Bacenanne COBeTa napexropos AO «Hrrrepraa IJ;eHTpaJIbHaH A3uH» 
OTKpbITO: B 15 1iaCOB 00 MMHyT 04 asrycra 2017 rona, 

Ilpencenarens COBeTa napereropoa: 

Cepzmen 116yJIJIa ,1l;:>KyMaryJIoBM1i 

qJIeHbI COBeTa ;:J,upeKTopOB: 
XBaH BaJIeHTMH BOpMCOBM1i - Ilpeztcenarens ITpaBJIeHM5I (I'cncparrsnsrti 

):(MpeKTOp) AO «I1HTepra3 UeHTpaJIbHa5I A3M5I»; 

Kynrepos ,z::t;aMp A):(MJIb6eKOBM1i - 3aMeCTMTeJIb Tenepam.aoro zrapexropa no 

3KOHOMMKe M cPMHaHcaM AO «Ka3TpaHCra3» - npe):(CTaBMTeJIb E):(MHCTBeHHoro 

aKIJ;MOHepa; 

AJI,ll;a)J(apOB AHTMyxaMMe,ll; Typap6eKOBM"lI - He3aBMCMMbIH ,ll;MpeKTOp; 

CaH):(HaCMMOB Mapar A6):(YJIa3M30BM1i - He3aBMCMMbIH ):(MpeKTOp. 

B COOTBeTCTBMM C nyHKToM 1 CTaTbM 58 3aKoHa Pecrry6JIMKM Ka3aXCTaH «06 

aKIJ;MOHepHbIX 06Il(eCTBax» M nyHKToM 82 CTaTbM 11 YCTaBa AO «Hnrepras 
UeHTpaJIbHa5I A3M5I» COBeT napexropos npaBOM01ieH npMHMMaTb peWeHM5I, eCJIM 

na ero sacezraaaa Y1iaCTBYIDT He xreaee nOJIOBMHbI OT 1iMCJIa 1iJIeHOB COBeTa 

):(MpeKTopOB, B TOM 1iMCJIe He MeHee nOJIOBMHbI OT 1iMCJIa He3aBMCMMbIX 

):(MpeKTopOB. 

Kaopyv ):(JI5I rrpOBe):(eHM5I 3ace):(aHM5I COBeTa ):(MpeKTopoB AO «I1HTepra3 

UeHTpaJIbHa5I A3M5I» M npMH5ITM5I pemenaii MMeeTC5I. 

Pe3YJIbTaT rOJIOCOBaHUH: 
«3a» - e):(MHOrJIaCHO
 

«TIpOTUB» - HeT
 

«B03;:J,ep~aBIDueCH»- HeT
 

He rOJIOCOSaSIDUX HeT
 
COBeTnapexropoa PEIIIHJI:
 



1. YTBep.n;MTb B HOBOH pezraxuaa IloJIMTMKy ynpasneaaa pMcKaMM 

AO «HHTepra3lJ,eHTPaJIbHa.H A3M.H». 

2. Ilpencenarerno Tlpaanenas (Teaepansaovy ziapexropy) AO «Harepras 
lJ,eHTpaJIbHa.H A3lUI» XBaHy B.D. npaaars Heo6xo.n;MMble MepbI, BbITeKaIOIIJ;Me M3 

HaCTO.HIIJ;erO penrenns. 

Kopnoparaamart cexperaps B. Topraes 
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